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STATE  OF  NORTH  CAROLINA 

THE  ADJUTANT  GENERAL'S  DEPARTMENT 

RALEIGH 

February  2,  1959 


Hon.  Luther  H,  Hodges 
Governor  of  North  Carolina  and 
Commander-in-Chief  of  the  State's  Military  Forces 
Raleigh,  North  Carolina 

Sir: 

In  obedience  to  the  provisions  of  Section  127-14,  Gen- 
eral  Statutes  of  North  Carolina,  I  submit  the  Report  of 
the  operations  of  the  Adjutant  General's  Department 
for  the  calendar  years  beginning  January  1,  1957  and 
ending  December  31,  1958. 

Respectfully  yours, 

CAPUS  WAYNICK 
Major  General,  NC  NG 
The  Adjutant  General 

CW:m 


BIENNIAL  REPORT  TO  THE  GOVERNOR 

CALENDAR  YEARS  1957  -  1958 

I.      THE  NATIONAL  GUARD — HISTORY  AND  MISSION 

The  National  Guard  is  the  organized  and  armed  militia  of  each 
State  and  Territory  with  a  history  reaching  back  into  the  Colonial 
period.  The  adoption  of  the  name  "National  Guard"  was  initiated 
by  New  York  State  during  the  visit  of  Marquis  de  LaFayette 
in  1824,  as  a  compliment  to  the  visitor,  Commander  of  the  Garde 
Nacionale  of  France,  and  the  designation  has  been  accepted  uni- 
versally for  the  organized  militia. 

All  Federally  recognized  units  and  elements  of  the  active 
National  Guard  and  the  personnel  in  the  inactive  National  Guard 
of  the  States,  Territories,  the  District  of  Columbia  and  Puerto 
Rico,  now  constitute  the  National  Guard  of  the  United  States. 

In  North  Carolina,  both  Army  National  Guard  and  Air  National 
Guard  units  have  been  established.  They  are  reserve  components 
for  the  Army  and  the  Air  Force.  They  are  trained,  equipped  and 
available  for  mobilization  in  national  service  in  the  event  of  emer- 
gency at  the  call  of  the  President.  The  Governor  is  Commander- 
in-Chief  of  the  National  Guard  in  the  State  in  time  of  peace,  and 
can  employ  the  Guard  for  protection  of  life  and  property  and  the 
maintenance  of  order. 

The  Federal  policy  relative  to  employment  of  the  National 
Guard  as  authorized  by  the  Armed  Forces  Reserve  Act  of  1952 
(Public  Law  476,  82nd  Congress)  is  outlined  as  follows: 

"Sec.  201.  (a)  The  Congress  hereby  declares  that  the  re- 
serve components  of  the  Armed  Forces  of  the  United  States 
are  maintained  for  the  purpose  of  providing  trained  units 
and  qualified  individuals  to  be  available  for  active  duty  in 
the  Armed  Forces  of  the  United  States  in  time  of  war  or 
national  emergency,  and  at  such  other  times  as  the  national 
security  may  require,  to  meet  the  requirements  of  the  Armed 
Forces  of  the  United  States  in  excess  of  those  of  the  regular 
components  thereof,  during  and  after  the  period  needed  for 
procurement  and  training  of  additional  trained  units  and 
qualified  individuals  to  achieve  the  planned  mobilization." 

This  law  specifically  defines  the  mission  of  the  National  Guard 
of  the  United  States  as  a  reserve  component  of  the  Army  of  the 
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United  States  and  the  United  States  Air  Force  capable  of  im- 
mediate expansion  to  war  strength,  able  to  furnish  units  fit  for 
service  anywhere  in  the  world,  trained  and  equipped  to:  1.  De- 
fend critical  areas  of  the  United  States  against  land,  seaborne 
and  airborne  invasion.  2.  Assist  in  covering  the  mobilization  and 
concentration  of  the  remainder  of  the  reserve  forces.  3.  Partici- 
pate by  units  in  all  types  of  operations,  including  the  offensive, 
either  in  the  United  States  or  overseas. 

II.   THE  STRENGTH  OF  THE  NORTH  CAROLINA  NATIONAL  GUARD 

The  Army  National  Guard  in  North  Carolina  consisted  of  1,115 
Officers  and  9,651  Enlisted  Men  as  of  December  31,  1958,  com- 
prising the  State  Headquarters  and  Headquarters  Detachment, 
the  30th  Infantry  Division  and  the  IV  Corps  Artillery.  Major 
General  Claude  T.  Bowers,  of  Warrenton,  was  Commander  of  the 
Division,  and  Brigadier  General  Weston  H.  Willis,  of  Jacksonville, 
was  Commander  of  IV  Corps  Artillery. 

The  Air  National  Guard  as  of  the  same  date  comprised  87  Of- 
ficers and  767  Airmen  and  was  headquartered  at  Charlotte  under 
Command  of  Colonel  William  J.  Payne.  The  North  Carolina  Air 
National  Guard  consisted  of  the  Headquarters  of  the  145th 
Fighter  Group,  the  156th  Fighter-Interceptor  Squadron,  the 
156th  Weather  Flight,  the  145th  Materiel  Squadron,  the  145th 
Air  Base  Squadron,  the  145th  USAF  Dispensary  and  the  Air 
Technical  Detachment,  all  located  at  Charlotte;  and  the  263rd 
Communications  Squadron,  at  Wadesboro. 

The  grand  total  of  the  organized  militia  of  the  State,  whose 
operations  this  report  reflects,  was  11,520  at  the  close  of  the 
period  for  which  the  report  is  made. 

III.      IMPENDING  (RANGES 

Throughout  the  two-year  period  this  Department  has  been 
aware  of  impending  changes  in  structure,  in  equipment  and  in 
training  that  would  be  required  by  the  Department  of  Defense. 
An  effort  made  by  the  Department  of  Defense  to  reduce  the 
Army  National  Guard  from  400,000  to  360,000  officers  and  men 
was  prevented  by  Congress  in  1958,  but  alteration  of  the  struc- 
ture in  this  State  is  immediately  ahead  of  us  with  a  new  Troop 
Basis  already  negotiated  by  this  Department  and  submitted  to 
the  Governor  with  the  recommendation  that  he  accept  it. 
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The  new  Troop  Basis  will  leave  the  North  Carolina  Army  Na- 
tional Guard  consisting  of  State  Headquarters  and  Headquarters 
Detachment;  the  30th  Infantry  Division — at  seventy-one  per 
cent  of  full  strength ;  a  Group  Headquarters  for  Air  Defense 
Artillery  and  two  Air  Defense  Battalions ;  and  three  small  Special 
Forces  Detachments.  The  allocation  of  manpower  to  the  Army 
National  Guard  of  the  State  will  remain  about  the  same  as  it 
stood  at  the  close  of  the  period  of  this  report.  The  30th  Infantry 
Division,  chosen  as  one  of  the  five  first  line  reserve  divisions 
from  the  twenty-one  infantry  divisions  of  the  National  Guard  of 
the  country,  will  be  reorganized  along  pentomic  lines.  The  Divis- 
ion which  has  been  made  up  of  three  Regiments  will  be  converted 
to  a  Division  of  five  Battle  Groups. 

IV.      ADMINISTRATION 

The  Adjutant  General  is  charged  with  administration  of  Na- 
tional Guard  affairs  under  provisions  of  State  law.  Legislative 
appropriations  for  the  operation  of  the  Department  are  made 
biennially.  The  administrative  personnel  of  the  Department  paid 
from  State  funds  number  35. 

V.      JOINT   RESPONSIBILITY 

The  National  Guard,  available  to  serve  both  nation  and  State, 
is  supported  jointly  by  the  Federal  and  State  Governments.  The 
Federal  Government  assumes  responsibility  for: 

1.  The  pay  for  all  authorized  drills  for  all  Federally  recog- 
nized personnel  participating  in  authorized  inactive  duty 
training  and  active  duty  for  training,  including  appropri- 
ate duty  or  duties  and  periods  of  equivalent  duty  or 
training. 

2.  Furnishing  uniforms,  arms,  equipment  and  supplies. 

3.  Supervision  of  training. 

4.  Funds  for  ordnance  stores,  quartermaster  stores,  camp 
equipage  and  a  three-fourths  share  of  the  cost  of  State- 
owned  armories  as  funds  are  made  available  by  Congres- 
sional appropriation. 

5.  Audit  and  inspection  of  National  Guard  units  and  the  ac- 
counts and  records  of  the  United  States  Property  and 
Fiscal  Ofiicer. 
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The  State  has  the  responsibihty  for: 

1.  The  enlistment,  the  appointment,  the  promotion,  the 
transfer  and  the  assignment  of  personnel  subject  to  such 
qualifications  for  Federal  recognition  as  may  be  establish- 
ed by  the  Secretaries  of  the  Army  and  the  Air  Force. 

2.  Providing  training  and  storage  facilities  not  contributed 
by  the  Federal  Government. 

3.  Training  officers,  warrant  officers  and  enlisted  personnel 
of  the  National  Guard,  Army  and  Air. 

4.  Accounting  for  all  Federal  property  assigned  to  the  Na- 
tional Guard  in  the  State. 

In  the  operation  of  this  dual  responsibility,  the  Federal  Govern- 
ment assigns  and  maintains  Regular  Establishment  Advisors  for 
both  the  Army  and  Air  National  Guard.  The  Army  Advisors 
assigned  to  the  State  at  the  close  of  the  period  of  this  report  were 
headed  by  Colonel  W.  H.  G.  Fuller,  with  headquarters  at  Raleigh, 
having  27  Officers  and  47  Enlisted  Men  under  his  command. 

The  Air  National  Guard  Advisors  were  headed  by  Lt.  Colonel 
Walter  B.  Waclawski,  USAF,  and  consisted  of  two  Officers  and 
four  Airmen. 


VI.      FEDERAL  PROPERTY  CONTROL 

Attached  to  the  Department  are  personnel  headed  by  the 
United  States  Property  and  Fiscal  Officer  who  are  paid  entirely 
by  Federal  Funds.  This  personnel  on  active  duty  keeps  a  check 
on  the  distribution  and  care  of  Federal  property  consigned  to  the 
National  Guard.  The  cost  value  of  this  property  consigned  to  the 
Army  National  Guard  in  the  State  is  approximately  $22,177.- 
000.00;  and  to  the  Air  National  Guard,  about  $10,350,000.00. 

The  United  States  Property  and  Fiscal  Officer  who  has  served 
through  the  entire  period  covered  by  this  report  is  Colonel  John 
C.  Foreman.  He  has  rendered  superior  service  in  his  assignment 
and  his  report  is  attached  to  and  made  a  part  of  this  report  to  the 
Governor.  Because  of  the  requirement  that  he  retire  at  age  sixty. 
Colonel  Foreman  will  give  up  his  post  May  1,  1959.  It  will  become 
necessary  for  the  Governor  to  recommend  his  successor  to  the 
Department  of  Defense  early  in  the  new  year. 
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vn.    personnel  changes  and  problems 

On  June  24,  1958,  Major  Willard  R.  Bloxton,  Chief  Administra- 
tive Assistant  to  the  Adjutant  General,  was  retired  because  of 
physical  disability.  Later,  Lt.  Colonel  Thomas  B.  Longest  was 
promoted  to  Chief  Administrative  Assistant  and  made  Assistant 
Adjutant  General.  To  fill  the  vacancy  in  the  Staff,  Major  Samuel 
T.  Arrington,  of  Warrenton,  was  appointed.  On  September  30, 
1958,  Donald  M.  Watson  resigned  as  Engineer  for  the  Depart- 
ment, and  Major  R.  E.  H,  Sheldon  was  chosen  to  succeed  him. 

Full-time  employees  paid  from  Federal  funds  are  not  classified 
as  Federal  employees ;  neither  have  they  been  accepted  as  State 
employees  for  coverage  under  the  Teachers  and  State  Employees 
Retirement  System.  We  have  dealt  during  the  period  of  this  re- 
port with  two  problems  in  connection  with  these  employees  to 
which  reference  will  be  made  here : 

1.  The  pay  scale  for  the  clerical  employees  paid  from  Federal 
funds  is  uniform  throughout  the  country.  But  the  maintenance 
forces  are  paid  a  scale  based  on  the  prevailing  rates  in  the  area 
in  which  the  employees  are  centered.  North  Carolina  employees 
receive  lower  pay  than  similar  employees  in  South  Carolina,  Vir- 
ginia and  Tennessee,  and  the  Department  has  asked  for  a  correct- 
ion at  the  national  level  of  what  seems  to  be  illogical  differentia- 
tion. 

2.  Another  problem  upon  which  staff  work  has  been  done  dur- 
ing the  period  of  this  report  is  this  anomalous  position  of  approxi- 
mately 559  full-time  employees  of  the  National  Guard  whose 
salaries  are  paid  by  the  Federal  Government.  The  Federal  Gov- 
ernment regards  them  not  as  Federal  but  as  State  employees. 

The  State  has  not  made  provision  to  include  them  in  the  Teach- 
ers and  State  Employees  Retirement  System.  A  bill  has  been 
drawn  proposing  to  include  them  in  the  State  System,  and  that 
will  be  presented  to  the  1959  General  Assembly.  This  was  done 
following  conference  with  the  Director  of  the  Teachers  and  State 
Employees  Retirement  System  and  the  Attorney  General. 

VIII.      NORTH  CAROLINA  ARMORY  COMMISSION 

The  North  Carolina  Armory  Commission,  of  which  the  Gover- 
nor is  Ex  Officio  Chairman,  the  Adjutant  General  Secretary  and 
the  Attorney  General  a  member,  is  charged  with  the  responsibil- 
ity for  the  construction  program,  including  the  building  of  new 
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armories.  Other  members  of  the  Commission  are  Major  General 
Claude  T.  Bowers  and  Colonel  Ivan  Hardesty. 

The  State  appropriation  to  pay  a  portion  of  the  cost  of  armories 
built  by  Federal  aid  is  made  to  this  Commission  and  the  Com- 
mission directs  its  expenditure.  An  audited  report  of  all  income 
and  disbursements  of  the  Commission,  together  with  a  list  of 
assets,  is  a  part  of  this  report. 

During  the  two  years  covered  by  this  report,  ten  new  armories 
were  put  under  contract  and  construction  started.  Four  of  them, 
those  at  Southern  Pines,  Fair  Bluff,  Rocky  Mount  and  Newton, 
were  planned  and  advertised  for  bids  in  1956,  but  the  awards  of 
the  contracts  were  made  in  1957.  All  four  of  these  armories  have 
been  completed.  Four  others,  those  at  Mount  Airy,  Asheboro,  St. 
Pauls  and  Snow  Hill,  were  put  under  contract  during  the  period 
from  January  1,  1957  through  July  9,  1957.  These  armories 
have  been  completed. 

Two  armories,  those  at  Statesville  and  Durham,  were  placed 
under  contract  in  1958  and  construction  is  under  way.  Authorized 
and  financed  but  not  yet  started  are  armories  at  Windsor,  Rox- 
boro,  Siler  City  and  Mooresville. 

Following  is  a  tabulation  showing  the  over-all  cost  of  these 
new  projects  and  an  indication  of  the  source  of  the  twenty-five 
per  cent  of  the  cost  not  paid  by  the  Federal  Government : 


State 

Local 

Lofatioii 

Total  Cost 

Contribution 

( 'ontribiition 

Southern  Pines 

•1124,602.00 

15% 

10% 

Fair  Bluff 

1123.897.00 

1714% 

7% 

Rocky  Mount 

$146,271.00 

5% 

20% 

Newton 

$127,920.00 

10% 

15% 

Mount  Airy 

$118,583.00 

10% 

15% 

Asheboro 

$121,330.00 

12%% 

12%% 

Saint  Pauls 

$119,582.00 

15% 

10% 

Snow  Hill 

$117,315.00 

2-5% 

Statesville 

$136,952.00 

25% 

Durham 

$223,579.24 

25% 

IX.   NORTH  CAROLINA  ARMY  NATIONAL  GUARD 
OFFICER  CANDIDATE  S(  HOOL 

1.  In  1957,  it  became  apparent  that  a  new  source  of  qualified 
junior  officers  for  the  Army  National  Guard  units  was  desirable. 
This  was  due  to  the  fact  that  the  pool  of  junior  officers  which 
existed  after  World  War  II  had  become  practically  exhausted  and 
changes  in  regulations  had  eliminated  provisions  under  which 
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enlisted  men  could  be  commissioned  readily.  To  deal  with  this 
problem,  this  Department  established  the  North  Carolina  Army 
National  Guard  Officer  Candidate  School  at  Fort  Bragg  19  Decem- 
ber 1957.  The  School  was  organized  to  conform  with  directives 
and  regulations  issued  by  the  National  Guard  Bureau. 

2.  The  Adjutant  General  is  the  Director  of  the  School.  The 
Assistant  Adjutant  General  was  appointed  Assistant  Director 
and  charged  with  coordination  of  all  activities  pertaining  to  it  and 
the  discharge  of  such  other  duties  as  the  Director  assigned.  The 
School  Commandant  is  Major  William  P.  Keeton.  An  Academic 
Board  was  appointed  and  consists  of  the  following: 

a.  All  general  officers  in  the  Army  National  Guard. 

b.  All  troop  commanders  of  organizations  authorized  the 
grade  of  Colonel  by  TOE. 

c.  The  Senior  Army  Advisor,  North  Carolina  Army  Na- 
tional Guard. 

d.  The  School  Commandant. 

This  Board  was  charged  with  reviewing  all  applications  from 
prospective  students  and  making  a  final  recommendation  to  the 
Adjutant  General  as  to  the  appointment  of  each  applicant.  In 
addition,  it  was  required  to  convene  periodically  and  make  recom- 
mendations in  regard  to  operating  policies  or  procedures  which 
it  deemed  appropriate. 

3.  The  School  Commandant  was  charged  with  the  responsibil- 
ity for  supervision  of  the  tactical,  disciplinary  and  leadership 
training  of  the  candidates.  In  addition,  he  was  required  to  carry 
on  all  administrative  activities  necessary  for  the  efficient  opera- 
tion of  the  School.  The  academic  instruction  has  been  performed 
by  various  officers  of  the  North  Carolina  Army  National  Guard 
and  to  date  forty-seven  instructors  have  been  on  duty.  These 
officers  are  selected  on  basis  of  experience  and  familiarity  with 
the  subject  taught.  In  addition,  three  tactical  officers  have  been 
designated  to  assist  the  Commandant  in  tactical  and  leadership 
training.  The  30th  Replacement  Company  located  in  Fuquay 
Springs  was  designated  as  the  parent  unit  of  the  School  and  this 
company  was  charged  with  the  responsibility  of  providing  admin- 
istrative and  logistical  support.  This  includes  all  normal  house- 
keeping duties  such  as  preparing  meals  and  furnishing  other 
supplies  as  required. 
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4.  The  North  Carolina  Army  National  Guard  did  not  possess 
an  adequate  facility  for  operation  of  the  School  and  an  appeal  was 
made  to  Headquarters  Third  United  States  Army  to  provide 
suitable  facilities  which  did  exist  at  Fort  Bragg.  Six  buildings 
were  made  available  and  a  standard  license  was  formally  exe- 
cuted. The  State  is  responsible  for  the  upkeep  and  the  utilization 
of  these  buildings. 

5.  On  19  May  1958,  a  representative  from  the  Inspector  Gen- 
eral Section,  Headquarters  Third  United  States  Army,  inspected 
the  School  at  Fort  Bragg  and  determined  that  the  standards  of 
instruction,  discipline,  training,  facilities  and  organization  were 
of  such  a  caliber  that  the  Army  Commanders  could  recommend 
that  the  School  be  granted  Federal  recognition,  effective  19  May 
1958  as  an  accredited  State  Officer  Candidate  School. 

6.  The  School  had  its  official  opening  with  a  week-end  assembly 
on  24-25  May  1958.  Class  Number  1  was  limited  to  sixty  candi- 
dates out  of  eighty-one  applicants.  The  remaining  twenty-one 
applicants  were  designated  as  alternates  and  nine  of  these  re- 
placed a  like  number  of  original  appointees  within  the  first  thirty 
days  of  operation.  Major  General  Claude  T.  Bowers,  Command- 
ing General,  30th  Infantry  Division,  and  President  of  the  Acad- 
emic Board,  made  the  welcoming  address  to  this  class  on  25  May 
1958. 

7.  The  School  seeks  to  accomplish  the  desired  objective 
through  a  program  of  instruction  provided  by  the  United  States 
Army  Infantry  School  at  Fort  Benning,  Georgia.  The  course  con- 
sists of  236  hours  of  instruction  and  is  scheduled  to  be  completed 
in  a  period  of  approximately  thirteen  months.  Each  school  year 
consists  of  six  week-end  training  assemblies  and  two  two-weeks 
field  training  periods.   It  is  divided  into  three  terms. 

8.  The  first  class  has  completed  approximately  two-thirds  of  its 
schedule  and  there  are  thirty-seven  candidates  presently  enrolled 
out  of  the  original  sixty.  It  is  expected  that  approximately  sixty 
per  cent  of  the  original  enrollment  will  graduate  after  the  field 
training  period  in  June,  1959.  Experience  to  date  indicates  that 
future  classes  should  have  an  original  enrollment  of  one  hundred 
candidates.  In  addition,  all  instructors  should  be  appointed  on  a 
permanent  basis  rather  than  utilize  a  different  instructor  for  each 
subject. 

9.  Normal  operating  expenses  required  that  some  funds  be 
made  available  for  the  support  of  the  School.  Due  to  this  and 
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under  the  provisions  of  Section  127-102  of  the  General  Statutes 
of  this  State,  an  annual  allowance  of  $1,000.00  has  been  author- 
ized by  this  Department. 

10.  To  date  it  is  considered  that  the  School  has  been  success- 
ful and  that  it  is  accomplishing  the  mission  for  which  it  was 
organized.  This  success  is  due  in  a  large  measure  to  the  efforts 
and  genuine  interest  of  the  entire  North  Carolina  Army  National 
Guard  and  especially  the  personnel  which  have  been  officially  con- 
nected with  the  School.  With  the  expansion  outlined  above,  it  is 
believed  that  the  School  will  meet  all  future  requirements  for 
newly  commissioned  second  lieutenants  in  the  Army  National 
Guard  units. 

Believing  that  we  should  look  forward  to  building  necessary 
structures  on  our  own  campus  for  the  School,  the  Adjutant  Gen- 
eral's Department  and  the  Armory  Commission  approached  the 
State  Hospitals  Board  of  Control  with  a  request  for  dedication  to 
this  purpose  of  about  twenty  acres  of  land  owned  by  the  Board  at 
Butner.  The  request  was  granted,  and  the  site  is  available  for 
the  development  when  funds  can  be  procured  for  the  construction 
of  the  buildings  that  will  be  needed.  It  is  contemplated  that  an 
armory  will  be  built  at  Butner  to  service  the  unit  located  there, 
and  the  plan  for  the  Academy  includes  making  the  armory  large 
enough  to  serve  the  purposes  of  the  Academy  as  well  as  the  unit. 
Other  structures  that  will  be  necessary  include  barracks. 

X.      REFORESTATION  AT  BUTNER 

The  cutting  of  timber  under  contract  with  the  Prison  Depart- 
ment and  reforestation  of  the  Butner  acreage  has  been  proceed- 
ing satisfactorily.  The  reforestation  is  being  done  after  better 
preparation  of  the  land  by  bulldozing  than  was  originally  contem- 
plated. 

Attached  to  and  made  a  part  of  this  report  is  the  Final  Report 
made  to  the  Governor  by  Adjutant  General  John  Hall  Manning 
for  the  period  January  1,  1957  to  August  16,  1957.  He  deals  in  a 
thorough  manner  with  operations  at  Butner  as  well  as  with  the 
conditions  under  which  the  young  men  are  called  upon  to  render 
military  service  required  by  Federal  law,  and  the  protest  raised 
by  the  National  Guard  to  some  of  the  directives.  There  is  no 
need  to  duplicate  this  portion  of  the  report,  as  General  Manning 
covered  it  fully. 
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xi.    service  schools 

The  Service  Schools  which  are  open  to  the  National  Guard  con- 
tinue to  be  well  attended  by  representatives  from  North  Carolina. 
During  1957  and  1958,  305  officers  and  387  enlisted  men,  an  aggre- 
gate of  692,  were  enrolled  in  these  schools. 

The  input  for  the  calendar  year  1957-1958  of  enlisted  men  for 
the  six  months  active  duty  training  totaled  2,173  before  the 
quota  was  withdrawn  at  the  end  of  November. 

XII.      SPECIAL   DUTY    TROOPS 

On  several  occasions  during  the  biennium  units  of  the  National 
Guard  were  called  into  State  service  because  of  emergency  needs. 
In  September,  1957,  the  Service  Company,  119th  Infantry,  at 
Elizabeth  City,  was  called  upon  to  furnish  fire-fighting  aid  to  the 
State  Forestry  Service  in  Hyde  County.  Five  officers  and  31  en- 
listed men  were  on  duty  from  August  14  through  August  19.  The 
unit  set  up  a  mess  section  near  the  State  Forester  Headquarters 
and  fed  three  meals  a  day  to  approximately  250  men.  Maintenance 
and  transportation  service  also  was  rendered.  The  fire  was  cent- 
ered in  the  Manns  Harbor  area  of  the  County. 

Two  officers  and  40  enlisted  men  of  Company  F,  119th  Infantry, 
located  at  Tarboro,  were  ordered  into  the  service  of  the  State 
May  11,  1958,  to  report  to  the  Sheriff  of  Edgecombe  County  and 
to  render  such  assistance  as  might  be  requested  in  connection 
with  evacuating  personnel  and  property  from  the  flooded  area  of 
the  Tar  River. 

The  emergency  caused  by  Hurricane  Helene  resulted  in  a  call 
to  special  State  duty  of  National  Guard  forces  from  the  follow- 
ing units:  Company  I,  119th  Infantry,  Wilmington;  Battery  C, 
690th  Field  Artillery  Battalion,  Morehead  City ;  Battery  A,  130th 
AAA  Battalion,  Shallotte,  and  Headquarters  and  Headquarters 
Battery,  252nd  AAA  Group,  Wilmington.  These  forces  were  en- 
gaged in  the  emergency  service  until  the  force  of  the  storm  was 
sufficiently  abated  to  permit  them  to  be  relieved.  A  few  Guards- 
men remained  on  duty  at  exposed  beaches  for  protection  of  prop- 
erty for  several  days  following  the  passing  of  the  storm. 

Xin.      SIMPLIFIED  FIS(  AL  STATEMENT 

The  financial  report  of  the  operations  of  the  Department  is 
made  on  the  fiscal  year  basis  and  the  biennial  report  customarily 
is  more  than  a  year  behind  in  presenting  these  fiscal  exhibits 
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which  have  been  audited.  The  audited  reports  for  the  fiscal  year 
ending  June  30,  1956  and  that  for  the  year  ending  June  30,  1957, 
are  incorporated  in  this  report  to  the  Governor.  A  simplified 
operating  statement  for  one  calendar  year  is  added  here  which 
gives  a  fairly  clear  indication  of  the  sources  and  extent  of  income 
and  the  manner  in  which  the  funds  are  employed. 

The  figures  in  the  following  statement  are  a  consolidation  of 
the  expenses  of  the  Adjutant  General's  Department  and  the 
North  Carolina  Armory  Commission  for  the  full  period  of  the 
calendar  year  1958,  For  the  sake  of  simplicity,  the  items  have 
been  rounded  out  to  the  nearest  dollar  and,  therefore,  to  that 
extent  are  inexact. 

For  administration  of  the  Adjutant  General's  Department,  a 
total  of  $122,072  was  spent  for  the  year,  not  including  certain 
expenses  in  connection  with  the  maintenance  of  installations  that 
are  listed  below.  It  will  be  noted  that  the  largest  item — $306,021 — 
in  the  State's  appropriation  for  the  year  was  distributed  to  the 
officers,  warrant  officers  and  National  Guard  units  throughout 
the  State. 

Attention  is  directed  to  the  fact  that  in  the  operation  of  the 
Department  we  had  the  benefit  of  $58,506  Federal  contribution. 

To  the  operations  of  the  Armory  Commission,  the  State  con- 
tributed $44,175,  local  governments  contributed  $78,178,  and  the 
Federal  Government  $298,264.  The  State's  direct  share  of  the 
expenditures  of  the  Armory  Commission  was  a  small  part,  per- 
centage-wise. 

The  item  shown  as  the  cost  of  the  reforestation  at  Butner  is 
listed  as  self-sustaining  because  that  money  came  from  the  sale 
of  timber  from  the  reservation  itself. 

The  exhibit  also  shows  the  expenditure  of  Federal  funds  chan- 
nelled through  the  United  States  Property  and  Fiscal  Office  in 
the  support  of  full-time  employees  of  the  National  Guard  through- 
out the  State,  and  Federal  pay  for  drilling  disbursed  through 
Third  United  States  Army  Headquarters,  at  Fort  McPherson. 


$122,072.00 

306,021.00 

10,959.00 

14.612.00 

29,977.00 

39.370.00 

9,746.00 

12.994.00 

1,487.00 

1,983.00 

560.00 

746.00 

710.00 

947.00 

5,067.00 

6,754.00 

5,587.00 

$  58,506.00 

$511,086.00 
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state  Local  Federal  Tstal 

Adjutant  General's  Department 

Administration  $122,072.00 

National  Guard  306,021.00 

Camp  Butner  3,653.00 

Morris  Field  9,393.00 

Bluetiienthal  Field  3,248.00 

Wadesboro   Radar    Station 496.00 

Badin  Kadar  Station 186.00 

Ral-Dur  Army  Aviation  Sliop  237.00 

Service  Centers  1,887.00 

Special  Duty — National  Guard  5,587.00 

Total    $452,580.00 

North  Carolina  Armory  Commission 

Maintenance  and  Repairs  $  22,146.00 

Deeds  and  Land  Titles  332.00 

Additional  Plans  and  Specifications  ....  152.00 

Payments  on  Armory  Construction 21,545.00 

Total    $  44,175.00 

Grand    Total    $496,755.00 

53.3% 

Reforestation  Program  $  20,284.00 

CSelf-Sustaining) 


EXPENDITURES  OF  FEDERAL  FUNDS  FOR  THE  NC  NG.  CALENDAR  YEAR  1958 

Army   National   Guard 

Military  Personnel  Costs  $4,503,780.00 

Maintenance  and  Operation  of  National  Guard  Units  549,190.00 

Civilian  Technician  Pay  1,922,520.00 

Repairs  and  Utilities — Service  Contracts  42,925.00 

Armory    Construction    288.055.00 

Army   Total  $7,306,470.00 

Air  National  Guard 

Military  Per.sonnel  Costs  $  427.720.00 

Maintenance  and  Oi)erations  122.273.00 

Civilian  Technician  Pay  778,132.00 

Repairs  and  Utilities — Service  Contracts  71,210.00 

Construction    381,250.00 

$1,780,585.00 

$9,087,055.00 


305.00 
77,873.00 

298,264.00 

$  22.146.00 

332.00 

457.00 

397,682.00 

$78,178.00 

$298,264.00 

$420,617.00 

$78,178.00 

$356,770.00 

$931,703.00 

8.4% 

38.3% 

100% 

$  20.284.00 
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OP 

THE  ADJUTANT  GENERAL 

OF  THE 

STATE  OF  NORTH  CAROLINA 

FOR  THE  PERIOD  1  JANUARY  1957—16  AUGUST  1957 


To:  His  Excellency,  The  Governor  of  North  Carolina  and  Com- 
mander-in-Chief of  the  State  Military  Forces,  State  Capitol, 
Raleigh,  North  Carolina. 

Sir:  Submitted  herein  is  a  report  of  the  operation  of  the 
Adjutant  General's  Department  for  the  period  1  January  1957 — 
16  August  1957. 

At  the  beginning  of  the  year  1957,  the  most  important  matter 
concerning  the  Army  National  Guard  was  the  announcement  by 
the  Secretary  of  Defense  that  all  non-prior-service  men  enlisting 
on  and  after  1  April  1957  would  be  required  as  a  condition  of  their 
enlistment  to  take  six  months  active  duty  for  training.  Both  the 
National  Guard  Association  of  the  United  States  and  the  Adju- 
tants General  Association  very  strongly  opposed  this  require- 
ment. It  was  the  consensus  of  opinion  that  this  requirement 
would  deny  to  the  Army  National  Guard  its  principal  source  of 
manpower,  which  was  the  17  to  18  V^  year  old  group  whose  mem- 
bers were  induction  deferred  so  long  as  they  performed  satis- 
factorily their  duties  as  members  of  the  National  Guard.  We 
were  convinced  that  parents  who  had  planned  an  educational 
career  for  their  sons  would  not  permit  enlistment  in  the  National 
Guard  and  have  the  educational  career  interrupted  by  six  months 
active  duty  training. 

The  Commander,  Continental  Army  Command,  Fort  Monroe, 
Virginia,  called  a  conference  of  Adjutants  General  and  Division 
Commanders  on  22  January  1957.  The  National  Guard  Association 
of  the  United  States  requested  the  National  Guard  officers  and 
the  Adjutants  General  attending  this  conference  to  convene  in 
Washington  on  23  January  1957  for  the  consideration  of  the  six 
months  training  directive.  After  considerable  discussion,  in  which 
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vigorous  opposition  to  the  directive  of  the  Secretary  of  Defense 
was  expressed  by  many  officers,  the  conference,  without  a  dissent- 
ing vote,  went  on  record  as  favoring  the  following  proposals : 

1.  All  men  age  18V'2  to  25  years  who  enlist  on  or  after  1  April 
1957  be  required  to  take  six  months  active  duty  training 
as  a  mandatory  condition  of  their  enlistment. 

2.  All  men  age  17  to  18 V2  years  who  enlist  on  or  after  1  April 
1957  be  required  to  take  11  weeks  of  active  duty  for  train- 
ing as  a  mandatory  condition  of  their  enlistment,  and  may 
volunteer  for  the  six  months  active  duty  training. 

3.  All  men  age  17  to  18  V2  years  who  may  have  enlisted  be- 
fore 1  April  1957  be  permitted  to  choose  either  11  weeks 
or  six  months  active  duty  training  on  a  volunteer  basis. 

4.  That  there  be  no  ratio  imposed  upon  the  National  Guard 
as  to  the  number  of  men  to  participate  in  either  the  11 
weeks  program  or  the  six  months  program. 

This  program  was  presented  to  Sub-Committee  No.  1  of  the 
House  Armed  Services  Committee,  of  which  The  Honorable 
Overton  Brooks  of  Louisiana  was  Chairman.  After  hearings  had 
begun,  many  conferences  were  had  with  representatives  of  the 
Department  of  the  Army,  which  resulted  in  a  "Memorandum  of 
Understanding" — a  most  important  document  for  the  National 
Guard.  The  Honorable  Carl  Vinson  of  Georgia,  Chairman  of  the 
House  Armed  Services  Committee,  is  entitled  to  full  credit  for 
this  "Memorandum  of  Understanding".  He  was  ably  assisted  by 
Mr.  Brooks.  The  "Memorandum  of  Understanding"  was  approved 
by  Sub-Committee  No.  1  and  then  referred  to  the  full  House 
Armed  Services  Committee.  It  was  agreed  to  by  this  Committee 
by  a  vote  of  27  to  2  on  the  5th  day  of  March,  1957,  and  is  of  such 
consequence  that  the  full  text  is  given,  as  follows : 

"Memorandum  of  Understanding  Regarding  the  Army  Na- 
tional Guard  and  Army  Reserve's  6  Months  Training  Pro- 
gram. 

"(1)  Until  January  1,  1958,  persons  between  the  ages  of  17 
and  18 1/2  may  enlist  in  the  National  Guard  for  11  weeks  of 
active  duty  training  and  the  remainder  of  the  unexpended 
portion  of  the  obligation  is  to  be  spent  in  the  National  Guard 
(Ready  Reserve),  where  active  participation  will  be  required, 
provided,  persons  entering  the  11  weeks  training  program 
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must  have  enlisted  in  such  program  on  a  date  sufficiently 
prior  to  January  1,  1958,  to  insure  completion  of  11  weeks  of 
training  by  January  1,  1958. 

"(2)  Persons  within  the  age  group  17  to  18 14  who  volun- 
tarily perform  6  consecutive  months  active  duty  training 
will  only  be  required  to  serve  3  years  in  aiddition  to  the  6 
months  active  duty  for  training  in  the  National  Guard 
(Ready  Reserve)  where  active  participation  will  be  required. 
At  the  end  of  that  period  they  may  be  transferred  to  the 
Standby  Reserve  for  the  remaining  4 1/0  years  of  their  total 
8-year  obligation.  It  is  understood,  however,  that  these 
young  men  may  remain  in  the  National  Guard,  if  acceptable, 
and  if  they  volunteer  to  do  so. 

"(3)  Beginning  .January  1,  1958,  all  persons  enlisting  in  the 
National  Guard  between  the  ages  of  17  and  18V->  will  be  re- 
quired to  perform  6  months  of  active  duty  for  training,  and 
the  11  weeks  active  duty  training  course  will  be  discontinued. 
The  Ready  and  Standby  Reserve  obligations  will  be  the  same 
as  set  forth  in  the  foregoing  paragraph,  6  months  active  duty 
for  training,  3  years  Ready  Reserve,  and  41/2  years  Standby 
Reserve. 

"(4)  Persons  between  the  ages  of  I8V2  through  25  entering 
in  the  National  Guard  will  be  required  to  perform  6  months 
of  active  duty  training  to  be  followed  by  5i/j  years  service 
in  the  National  Guard  (Ready  Reserve)  where  active  partici- 
pation will  be  required. 

"(5)  Persons  in  a  deferred  status,  age  26  and  over,  who 
possess  qualifications  in  a  technical  or  scarce  military  occupa- 
tion specialty,  under  regulations  prescribed  by  the  Secretary 
of  the  Army,  and  members  of  the  Alaska  Scouts  will  not  be 
required  to  undergo  active  duty  for  training  upon  enlistment 
in  the  National  Guard  but  may  volunteer  to  do  so. 

"(6)  It  is  agreed  that  the  size  of  the  Army  National  Guard 
shall  be  maintained  at  an  authorized  strength  of  approxi- 
mately 400,000  for  the  remainder  of  fiscal  year  1957  and 
fiscal  year  1958,  and  thereafter  at  such  greater  or  lesser 
strength  as  may  be  determined  in  annual  appropriations  of 
the  Congress,  and  it  is  agreed  to  use  every  means  to  main- 
tain the  guard  at  approximately  the  determined  figure.  The 
Army  agrees  to  provide  sufficient  spaces  in  the  6  months 
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training  program  to  allow  the  National  Guard  to  reach  this 
figure,  taking  into  consideration  the  input  into  the  guard 
from  other  programs. 

"(7)  Persons  enlisting  while  satisfactorily  pursuing  a  full 
time  course  of  high  school  instruction  may  have  their  active 
duty  for  training  deferred  for  a  period  of  not  more  than  1 
year  in  order  not  to  interrupt  their  high  school  course  of 
instruction ;  provided,  that  persons  enlisting  for  11  weeks  of 
active  duty  for  training  may  be  deferred  from  entrance  on 
such  active  duty  for  training  until  their  graduation ;  provid- 
ed, they  will  complete  their  active  duty  for  training  prior  to 
January  1,  1958. 

"(8)  It  is  agreed  that  everything  possible  will  be  done  to 
maintain  the  Army  National  Guard  at  its  appropriated 
strength,  supra,  including  the  following  actions : 

"(a)    Recruitment  of  persons  between  17  and  I8V2  years  of 
age  for  either  11  weeks  or  6  months  active  duty  for  training     • 
as  set  forth  in  paragraphs  1  and  2,  supra. 

"(b)  Recruitment  of  persons  age  I8V2  through  25  for  the 
6  months  of  active  duty  for  training  as  set  forth  in  para- 
graph 4,  supra. 

"  (c)  Recruitment  of  persons  age  25  through  35  as  set  foith 
in  paragraph  5,  supra. 

"  (d)  Nonassignment  of  prior  service  personnel  to  the  United 
States  Army  Reserve  for  a  period  of  60  days  subsequent  to 
their  release  from  active  duty  during  which  time  the  Army 
National  Guard  shall  have  exclusive  opportunity  for  recruit- 
ment of  such  personnel. 

"(e)  Recruitment  for  the  Army  National  Guard  will  be  ac- 
complished by  the  Regular  Army  Recruiting  Service  on  the 
same  basis  as  recruitment  for  the  active  establishment  and 
the  Army  Reserve. 

"(f)  As  a  last  resort,  the  prerelease  of  personnel  on  active 
duty." 

Appropriate  action  was  taken  requesting  the  assistance  of  the 
United  States  Army  Recruiting  Service,  and  the  mutually  agree- 
able plan  for  this  cooperation  was  worked  out  very  quickly.  It 
was  progressing  most  satisfactorily  when  the  Chief,  National 
Guard  Bureau,  advised  the  Adjutant  General  that  the  enlisted 
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strength  of  the  North  CaroHna  Army  National  Guard  would  have 
to  be  reduced  to  10,710  by  30  June  1957  in  order  to  bring  the 
over-all  strength  of  the  Army  National  Guard  within  the  year- 
end  strength  ceiling  of  425,000  fixed  by  the  Congress,  This  direc- 
tive meant  that  our  Army  National  Guard  would  have  to  show  a 
net  loss  of  at  least  187  men  during  the  month  of  June ;  consequent- 
ly, our  units  could  not  avail  themselves  to  the  maximum  extent 
of  the  assistance  which  the  Army  Recruiting  Service  was  render- 
ing. With  the  normal  losses  by  enlistment  in  the  regular  services, 
accepting  employment  which  makes  drill  attendance  impossible, 
and  change  of  residence,  it  is  believed  that  the  assistance  of  the 
Army  Recruiting  Service  will  be  a  big  factor  in  enabling  our 
Army  National  Guard  to  maintain  its  enlisted  strength  through 
the  present  fiscal  year  of  10,710. 

Beginning  with  January,  1957,  the  input  of  men  into  the  six 
months  active  duty  training  program  showed  a  material  increase. 
As  of  31  July  1957  the  Army  National  Guard  had  a  total  input 
into  his  program  of  900  men,  and  a  total  input  into  the  11  weeks 
active  duty  training  program  of  110  men.  For  the  month  of 
August,  the  input  into  the  six  months  active  duty  training  pro- 
gram is  67  and  the  input  into  the  11  weeks  active  duty  training 
program  is  3.  By  the  end  of  August,  1957,  we  will  have  had  a  total 
input  into  the  six  months  active  duty  training  program  of  967, 
and  a  total  input  into  the  11  weeks  active  duty  training  program 
of  113,  for  a  grand  total  of  1,080.  43  men  have  had  their  entry 
into  the  six  months  training  program  deferred,  and  10  have  had 
their  entry  into  the  11  weeks  active  duty  training  program  defer- 
red. This  latter  group  must  enter  the  11  weeks  training  program 
not  later  than  the  first  week  in  October,  as  this  program  termi- 
nates on  1  January  1958,  and  thereafter  all  active  duty  training 
will  be  in  the  six  months  training  program. 

The  Department  of  Defense  and  the  Department  of  the  Army 
vigorously  insisted  upon  the  six  months  active  duty  training  pro- 
gram for  all  nbn-prior-service  men  enlisting  in  the  Army  National 
Guard.  Neither,  apparently,  gave  any  consideration  to  the  cost  of 
this  program  and  made  no  provision  in  its  appropriation  request 
to  the  present  Congress  for  the  money  necessary  for  the  input  of 
six  months  trainees  which  would  be  required  to  maintain  the 
Army  National  Guard  at  a  minimum  acceptable  strength  of  400,- 
000.  Largely  through  the  eff'orts  of  the  National  Guard  Associa- 
tion, the  Congress  provided  the  money  for  14,500  six  months 
trainees  during  the  present  fiscal  year,  including  those  now  in 
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training,  when  conservative  estimates  placed  the  required  input 
at  50,000  if  the  National  Guard  is  going  to  meet  the  requirements 
of  the  Department  of  Defense  and  the  Department  of  the  AiTny. 
The  Chairman  of  the  House  Appropriations  Sub-Committee  for 
the  Armed  Services  indicated  that  this  item  would  be  increased 
if  the  Department  of  Defense  recommended  it,  but  the  Secretary 
of  Defense,  who  has  been  so  outspoken  at  times,  elected  to  remain 
silent  when  he  should  have  spoken  in  order  to  obtain  for  the 
Army  National  Guard  the  money  needed  to  meet  the  require- 
ments which  he,  himself,  had  promulgated.  To  National  Guards- 
men, this  was  one  more  indication  by  the  Secretary  of  Defense  of 
his  lack  of  familiarity  with  the  National  Guard,  its  status  in  the 
first  line  of  defense  of  the  nation  as  a  well  trained  effective  force 
for  use  in  an  emergency,  and  the  outstanding  record  made  in  the 
wars  in  which  the  nation  has  been  engaged. 

The  Army  National  Guard,  therefore,  is  confronted  with  a 
maintenance  of  strength  problem  which  may  become  quite  serious 
during  the  present  fiscal  year.  When  available  funds  for  the  six 
months  training  program  are  obligated,  non-prior-service  men 
may  continue  to  be  enlisted,  but  if  funds  are  not  available  for 
them  to  enter  the  six  months  training  period  within  120  days 
from  the  date  of  their  enlistment,  these  men  must  go  on  a  non- 
pay  armory  drill  status  for  the  remainder  of  the  fiscal  year  if  the 
Secretary  of  Defense  does  not  change  his  directive.  However,  be- 
ginning 1  March  1958,  the  input  date  into  the  six  months  training 
program  would  not  come  until  after  the  beginning  of  fiscal  year 
1959,  and  we  would  have  to  gamble  on  the  next  Congress  to  ap- 
propriate money  to  continue  the  six  months  training  program  for 
the  fiscal  year  which  begins  1  July  1958. 

Only  time  will  reveal  the  manner  in  which  these  problems  will 
be  solved.  If  the  requirement  that  a  non-prior  service  enlistee 
must  enter  the  six  months  active  duty  training  program  within 
120  days  from  his  enlistment  is  removed,  it  is  believed  that  the 
National  Guard  will  have  no  difficulty  in  maintaining  its  strength. 
Irrespective  of  this,  the  problem  would  be  solved  if  the  next  Con- 
gress appropriated  sufficient  money  for  all  non-prior-service  men 
to  enter  the  six  months  training  program  within  the  required  120 
days  should  that  come  before  the  end  of  the  present  fiscal  year, 
as  well  as  to  provide  for  those  enlistees  who  would  enter  the  six 
months  training  program  during  the  next  fiscal  year. 

A  study  has  been  under  way  in  the  Office  of  the  Secretary  of 
Lefense  for  nearly  a  year  of  the  entire  reserve  program  of  the 
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armed  forces.  Apparently,  the  necessity  for  this  study  was  im- 
pelled by  the  development  of  new  weapons  and  the  organization 
of  the  Regular  Army  Infantry  and  Armored  Divisions  as  Pen- 
tomic  Divisions.  Radical  changes  have  been  made  in  the  infantry 
division  organization,  reducing  the  number  of  units  materially, 
increasing  very  materially  the  size  of  units,  and  reducing  the 
over-all  strength  of  the  division  to  slightly  under  14,000  officers 
and  men.  Insofar  as  the  Army  National  Guard  is  concerned,  it  is 
believed  that  the  troop  basis  promulgated  in  the  approved  War 
Department  Policies  of  15  October  1945  will  be  very  materially 
revised.  It  would  not  be  surprising  if  the  over-all  strength  of  the 
National  Guard  is  reduced.  All  indications  point  up  that  the  think- 
ing in  Washington  is  placing  more  emphasis  and  responsibility  on 
the  United  States  Air  Force  and  the  United  States  Navy  and 
much  less  emphasis  and  responsibility  on  the  part  of  the  Army. 
The  recent  reduction  in  strength  of  the  armed  forces,  ordered  by 
Mr.  Wilson,  the  Secretary  of  Defense,  adds  weight  to  this  opinion 
wt^en  the  Regular  Army  is  ordered  to  reduce  by  50,000  men,  the 
United  States  Air  Force  by  25,000  men,  the  United  States  Navy 
by  15,000  men,  and  the  United  States  Marine  Corps  by  10,000 
men.  The  appropriations  made  by  the  present  Congress  for  the 
next  fiscal  year  give  the  largest  share  to  the  Air  Force,  the  next 
to  the  Navy,  with  the  Army  receiving  about  one-half  of  the 
amount  appropriated  for  the  Air  Force.  We  must  await  the  re- 
sult of  the  study  referred  to  above  and  the  promised  announce- 
ment of  the  troop  basis  for  the  reserve  components  around  1  Janu- 
ary 1958. 


GROWTH  IN  STRENGTH, 
NORTH  CAROLINA  ARMY  NATIONAL  GUARD 

On  31  March  1957  the  North  Carolina  Army  National  Guard 
attained  a  strength  of  12,024  officers  and  men,  the  30th  Infantry 
Division  having  10,450.  This  is  the  largest  National  Guard  in  the 
history  of  the  State.  It  was  made  possible  because  the  "Memoran- 
dum of  Understanding"  gave  the  young  men  of  our  country  a 
firm  program  to  which  they  could  look  and  make  their  choice. 
The  Army  National  Guard  reached  a  strength  of  435,000,  by  far 
the  largest  Army  National  Guard  in  the  nation's  history.  Reduc- 
tion in  strength  had  to  occur  before  the  end  of  the  fiscal  year 
for  the  reason  heretofore  pointed  out. 
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camps  of  instkuctiox,  1957 

The  30th  Infantry  Division,  less  Armored  and  AAA  Units,  un- 
der the  command  of  Major  General  Claude  T.  Bowers,  Warren- 
ton,  engaged  in  field  training  at  Fort  Bragg,  North  Carolina,  dur- 
ing the  month  of  June,  and  the  Armored  and  AAA  Units  engaged 
in  field  training  at  Fort  Stewart,  Georgia,  at  the  same  time.  All 
units  of  IV  Corps  Artillery  engaged  in  field  training  at  Fort 
Stewart,  Georgia,  11-25  August.  The  field  training  of  the  30th 
Infantry  Division  at  both  Fort  Bragg  and  Fort  Stewart  was 
eminently  satisfactory  in  every  respect.  The  field  training  period 
at  Fort  Bragg  was  marred,  however,  by  the  death  of  two  mem- 
bers of  the  Hq  Co,  2nd  Bn,  120  Infantry,  Kannapolis,  as  the  result 
of  a  very  severe  electrical  storm  when  they  were  killed  by  light- 
ning and  a  number  of  other  men  received  severe  shocks. 

The  field  training  at  Fort  Stewart,  Georgia,  was  marred  by  the 
death  of  two  men  who  were  members  of  Hq  &  Svc  Co,  130th  Tank 
Battalion,  Red  Springs,  who  were  killed  in  an  automobile  acci- 
dent late  one  night  while  returning  to  Fort  Stewart,  Georgia, 
from  Savannah.  Another  member  of  this  unit  was  severely  in- 
jured in  this  accident. 

Prior  to  the  field  training  period  of  1957,  the  North  Carolina 
National  Guard  had  had  only  one  fatality  during  the  field  training 
in  nine  years — 1948-1956,  both  inclusive — although  our  units 
traveled  to  Fort  Jackson,  South  Carolina,  to  Fort  McClelland,  Ala- 
bama, to  Fort  Stewart,  Georgia,  and  to  Fort  Bragg,  North  Caro- 
lina. 

The  Air  National  Guard  had  a  most  successful  field  training 
period  at  Travis  Field  near  Savannah,  Georgia.  This  field  train- 
ing period,  however,  was  marred  by  the  crash  of  a  T-33  Jet  Plane, 
but  most  fortunately  both  occupants  escaped  alive.  Captain  Wil- 
liam C.  Polk,  Jr.,  Pilot,  received  a  compressed  vertebra  in  the 
lower  lumbar  region,  but  Lt  John  B.  Garland,  the  Co-Pilot,  escap- 
ed with  only  a  few  minor  scratches. 

SERVICE   SCHOOIiS 

The  officers  and  men  of  our  Army  National  Guard  continue  to 
avail  themselves  of  the  opportunity  to  improve  their  military 
education  through  attendance  at  Service  Schools.  The  demand 
for  attendance  at  Service  Schools  was  so  great  in  the  spring  of 
1957  that  the  Adjutant  General  had  to  call  the  National  Guard 
Bureau  on  five  different  occasions  requesting  additional  funds 
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for  this  part  of  our  training.  Fortunately,  the  Bureau  was  able 
to  provide  this  additional  money  and,  as  a  result,  we  received  ap- 
proximately $100,000  for  this  purpose  over  and  above  the  amount 
allotted  to  us  for  this  item  for  the  fiscal  year.  Our  men  who  have 
completed  the  six  months  active  duty  training  are  beginning  to 
return  to  their  units,  and  as  this  flow  of  trained  men  back  into  the 
units  continues,  the  level  of  training  of  our  National  Guard  units 
will  be  raised  considerably.  So  long  as  funds  are  available  for  our 
officers  and  men  to  attend  the  Service  Schools  and  for  our  non- 
prior-service  men  to  take  six  months  active  duty  training,  we 
will  have  a  constantly  improved  training  status  in  our  National 
Guard  units,  and  before  very  long  all  of  our  units  will  have  well 
trained  men  in  them  and  prepared  for  their  mission  in  the  event 
of  a  national  emergency. 

SENIOR  ARMY  ADVISOR 

Colonel  W.  H.  G.  Fuller,  0  19  190,  Infantry,  reported  as  Senior 
Army  Advisor  on  1  July  1957.  He  replaces  Colonel  Charles  G. 
Cooper,  Infantry,  who  is  shortly  scheduled  for  retirement.  The 
North  Carolina  National  Guard  is  pleased  to  have  Colonel  Fuller 
as  its  Senior  Army  Advisor  and  I  believe  that  his  tour  of  duty 
will  be  of  considerable  value  to  the  North  Carolina  Army  National 
Guard. 

As  this  is  the  last  report  which  I  shall  submit  as  Adjutant 
General  of  North  Carolina,  I  would  be  derelict  in  my  duty  if  I  did 
not  take  this  occasion  to  pay  proper  tribute  to  the  services  of  the 
Regular  Army  Officers,  Warrant  Officers  and  non-commissioned 
Officers  who  have  served  as  Advisors  to  our  National  Guard  dur- 
ing the  period  of  my  service  as  Adjutant  General.  I  have  found 
them  to  be  interested  in  the  North  Carolina  National  Guard. 
Many  of  them  came  to  us  without  having  served  with  National 
Guard  units  and  with  very  inaccurate  and  misleading  information 
with  respect  to  the  National  Guard.  I  am  very  happy  to  record 
that  their  minds  were  quickly  disabused  of  these  false  impres- 
sions and  they  found  the  North  Carolina  Army  National  Guard  to 
be  an  organization  very  much  worth  while  and  one  that  merited 
the  whole-hearted  support  of  the  Department  of  the  Army.  Sev- 
eral of  them  stated  to  me  that  every  graduate  of  the  United 
States  Military  Academy  should  be  required  to  serve  a  tour  of 
duty  with  the  National  Guard  in  order  that  he  might  observe 
first-hand  the  National  Guard  and  see  for  himself  how  much 
worth  while  it  is.  The  Advisory  Group  has  been  most  willing  at 
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all  times  to  aid  and  assist,  to  counsel  and  advise,  and  its  members 
to  give  of  their  time  most  generously  in  off-duty  hours  to  serve 
the  unit  or  units  to  which  they  w^ere  assigned.  To  these  officers, 
vv^arrant  officers  and  non-commissioned  officers  we  are  most  grate- 
ful. We  owe  them  our  thanks  and  our  gratitude,  and  it  gives  me 
much  pleasure  to  record  the  appreciation  of  the  North  Carolina 
Army  National  Guard  for  their  services. 

UNITED  STATES  PROPERTY  AND  FIS(  AL  OFFICER 

Colonel  John  Foreman  has  continued  his  high  standard  of  per- 
formance as  United  States  Property  and  Fiscal  Officer.  He  is  as- 
sisted by  an  able  and  efficient  staff.  Although  his  Supply  and 
Records  Section  is  located  on  Western  Hillsboro  Street  and  his 
Warehouse  at  Butner,  and  the  remainder  of  his  staff  on  the 
ground  floor  of  the  Justice  Building,  Colonel  Foreman  has  been 
able  to  coordinate  these  activities  to  the  extent  that  the  work  of 
his  office  operates  with  exceptional  smoothness  and  efficiency. 

Projects  for  the  construction  of  a  Combined  Field  Maintenance 
Shop  and  a  new  W^arehouse  at  Butner  have  been  pending  for  more 
than  three  years.  The  Combined  Field  Maintenance  Shop  has  been 
approved,  and  the  National  Guard  Bureau  is  awaiting  apportion- 
nient  of  funds  by  the  Director,  Bureau  of  the  Budget,  when  it  will 
grant  authority  to  proceed  with  this  project  by  authorization  of 
an  architect-engineer  contract.  The  Warehouse  project  has  been 
approved  by  the  Department  of  the  Army  and  is  in  the  Office  of 
the  Secretary  of  Defense.  These  two  projects  will  be  constructed 
on  land  owned  by  the  State  at  Butner  and  will  be  supported  with 
100%  Federal  funds.  The  estimated  cost  of  the  Combined  Field 
Maintenance  Shop,  completed  project,  is  $491,814.00,  and  the  esti- 
mated cost  of  the  Warehouse,  completed  project,  is  $410,647.00. 
Two  oil  and  flammable  storage  buildings  are  included  in  these  pro- 
jects at  an  estimated  cost  of  $7,392.00.  The  total  estimated  cost 
of  these  very  badly  needed  facilities  is  $909,853.00. 

STATE  MAINTENANCE  OFFICER 

Major  Louis  H.  Davis,  State  Maintenance  Officer,  has  continued 
to  perform  his  duties  with  unusual  and  outstanding  ability.  The 
results  of  the  Annual  Technical  Inspection  have  just  been  tabu- 
lated, and  this  tabulation  discloses  that  our  Army  National  Guard 
units  received  the  following  ratings  on  the  different  classifications 
of  equipment  issued:  Superior,  942;  Excellent,  30;  Good.  2;  Fair, 
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1;  Unsatisfactory,  1.  95.6%  of  all  ratings  was  Superior.  This  is 
truly  a  remarkable  record  and  is  a  splendid  tribute  to  the  co- 
operation which  Major  Davis  has  obtained  from  all  units  and  the 
high  standard  of  maintenance  which  prevails  throughout  the 
Army  National  Guard. 

AIR    NATIONAL    GUARD 

On  1  July  1957  the  North  Carolina  Air  National  Guard  under- 
went a  very  material  reorganization.  All  units  of  the  123rd  Air 
Base  Group  and  the  8156th  Replacement  Training  Squadron  were 
deactivated  and  the  following  units  were  activated:  Hq,  145th 
Fighter  Group  (Air  Defense)  ;  145th  Air  Base  Squadron ;  and 
145th  Material  Squadron.  These  units,  together  with  the  Hq, 
North  Carolina  Air  National  Guard,  the  156th  Fighter  Interceptor 
Squadron,  and  the  156th  Weather  Flight  (Tactical  Forecasting) 
now  constitute  the  units  of  the  North  Carolina  Air  National 
Guard  at  Morris  Field,  Charlotte.  The  145th  USAF  Dispensary 
will  be  activated  as  soon  as  a  qualified  medical  officer  can  be 
obtained. 

The  Air  Division,  National  Guard  Bureau,  continues  to  support 
our  Air  National  Guard,  and  we  have  assurances  that  an  adminis- 
tration building  will  be  authorized  during  the  present  fiscal  year. 
With  the  completion  of  the  approved  projects  and  the  construc- 
tion of  the  administration  building,  our  Air  National  Guard  units 
at  Charlotte  will  be  adequately  provided  with  the  facilities  essen- 
tial for  eflficient  operation. 

ARMY  AND  AIR  NATIONAL  GUARD  STRENGTH 

The  Army  National  Guard  ended  the  fiscal  year  30  June  1957 
with  an  aggregate  strength  of  11,606  officers,  warrant  ofl!iicers, 
and  enlisted  men,  of  which  10,080  were  in  the  30th  Infantry  Divis- 
ion and  1,433  were  in  IV  Corps  Artillery.  The  Air  National  Guard 
ended  the  fiscal  year  with  a  strength  of  742  officers  and  airmen. 
This  gives  us  a  total  end-of-the-fiscal-year  strength  of  958  officers, 
120  warrant  oflficers,  and  11,270  soldiers  and  airmen,  for  an  aggre- 
gate strength  of  12,348. 

NATIONAL  GUARD  ARMORIES 

Since  1  January  1957  contracts  have  been  let  for  the  construc- 
tion of  armories  at  Asheboro,  Mount  Airy,  St.  Pauls,  and  Snow 
Hill.  At  the  time  of  the  writing  of  this  report,  we  have  armories 
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under  construction  at  Fair  Bluff,  Southern  Pines,  Newton,  Rocky 
Mount,  Asheboro,  Mount  Airy,  St.  Pauls,  and  Snow  Hill. 

The  1957  General  Assembly  appropriated  for  the  North  Caro- 
lina Armory  Commission  the  sum  of  $450,000.00  for  the  biennium 
beginning  1  July  1957  as  the  State's  share  of  National  Guard 
armory  construction.  This  appropriation  will  be  handled  under 
the  provisions  of  the  Special  Appropriations  Act  of  the  1955  Gen- 
eral Assembly  (Ch.  1347,  1955  Session  Laws).  The  National 
Guard  Bureau  has  obligated  or  earmarked  all  armory  construction 
funds  which  have  been  appropriated  by  the  Congress.  The  1957 
Congress  has  not  yet  made  an  appropriation  for  armory  construc- 
tion for  the  present  fiscal  year.  Until  this  appropriation  is  made, 
it  is  impossible  to  determine  how  much  Federal  matching  funds 
will  be  allocated  to  the  State  of  North  Carolina.  It  is  apparent, 
however,  at  this  time  that  the  Congress  will  not  appropriate  a 
sufficient  amount  of  Federal  funds  to  match  available  state  funds. 
The  Adjutants  General  reported  to  the  National  Guard  Bureau  on 
15  June  1957  that  they  would  have  state  matching  funds  in  the 
amount  of  $35,000,000.00.  This  would  require  a  Federal  appropri- 
ation of  $105,000,000.00  to  match  all  available  state  funds  for 
armory  construction.  This  sum  is  much  more  than  the  Congress 
has  appropriated  for  this  purpose  in  any  one  fiscal  year,  and  would 
involve  much  more  construction  than  the  National  Guard  Bureau 
could  possibly  handle.  It  is  hoped,  however,  that  the  Congress  will 
appropriate  a  least  $35,000,000.00  for  armory  construction  for 
the  present  fiscal  year.  This  will  permit  only  one-third  of  the 
armory  construction  which  we  are  prepared  to  do  in  North  Caro- 
lina with  State  matching  funds,  including  the  contributions  to 
armory  construction  to  be  made  by  cities  or  towns  and /or 
counties. 

BUTNER  REFORESTATION  PROJEC  T 

In  July,  1956,  the  Armory  Commission  engaged  in  a  reforesta- 
tion project  at  Butner  in  cooperation  with  the  Prison  Department, 
State  Highway  and  Public  Works  Commission.  A  contract  was 
executed  for  the  cutting  of  pulpwood  and  merchantable  pine  and 
hardwood  saw  timber.  The  major  portion  of  this  work  has  been 
completed  but  153,000  board  feet  of  the  merchantable  saw  timber 
has  not  yet  been  sold.  It  is  believed  that  the  proceeds  from  the 
sale  of  pulpwood  and  merchantable  saw  timber  will  yield  ap- 
proximately $30,000.00.  During  the  winter  of  1956-57,  25,000 
Loblolly  Pine  Seedlings  were  planted  under  contract  with  the 
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Prison  Department,  State  Highway  and  Public  Works  Commis- 
sion. 

A  long  range  reforestation  project  has  been  submitted  to  and 
approved  by  the  Armory  Commission,  and  an  order  has  been 
placed  for  337,000  Loblolly  Pine  Seedlings  to  be  planted  during 
the  fall  and  winter  of  1957-58,  with  the  Prison  Department  sup- 
plying the  labor.  It  is  contemplated  that  an  addtional  225,000  Lob- 
lolly Pine  Seedlings  will  be  planted  during  the  fall  and  winter  of 
1958-59.  Additional  reforestation  work  is  contemplated  under 
the  arrangement  between  the  Commission  and  the  Prison  Depart- 
ment. 

Recently,  the  Commission  executed  a  contract  with  the  Prison 
Department  for  the  cutting  of  pine  trees  suitable  for  poles  and 
piling  which  have  pieces  of  shrapnel  or  bullets  imbedded  in  them 
which  make  these  trees  unsuitable  for  saw  timber.  This  contract 
also  covers  cull  hardwood,  such  merchantable  pine  saw  timber  as 
should  be  removed  as  an  incident  to  the  other  operations,  together 
with  an  estimated  20,000  board  feet  of  red  cedar.  Mr.  Wessell, 
the  Prison  Department  Forester,  and  the  Forestry  Division,  De- 
partment of  Conservation  and  Development,  headed  by  Mr.  Hicks, 
are  of  the  opinion  that,  with  proper  forestry  management,  long 
range  planning  will  enable  the  Butner  Military  Reservation  to 
yield  approximately  one  million  board  feet  of  timber  per  year  for 
an  indefinite  period.  It  will,  however,  require  some  years  for  the 
annual  timber  production  to  reach  this  figure. 

The  Armory  Commission  contemplates  some  permanent  im- 
provements in  two  bivouac  areas  with  the  erection  of  two  kit- 
chens, an  incinerator  and  a  sump  in  one  area,  and  three  kitchens, 
an  incinerator  and  a  sump  in  another  area.  These  facilities  will 
add  materially  to  the  week-end  drilling  of  National  Guard  units 
engaged  in  rifle  marksmanship  at  Butner.  Detailed  plans  for 
these  projects  are  being  prepared. 

CONCLUSION 

This  report  not  only  covers  matters  which  have  occurred  since 
1  January  1957,  but  has  been  prepared  for  your  information  and 
the  information  of  my  successor  in  an  effort  to  record  the  status 
of  many  matters  which  will  require  his  consideration. 

I  would  be  remiss  in  my  duty  if  I  failed  to  pay  proper  tribute 
to  the  Staff  of  the  Adjutant  General's  Department  whose  mem- 
bers have  served  so  faithfully  and  so  efficiently  during  my  ser- 
vice as  Adjutant  General.    To  Lt  Colonel  Thomas  B.  Longest, 
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who  handles  matters  pertaining  to  organization,  training  and 
schools;  to  Lt  Colonel  David  W.  Donovan,  who  handles  matters 
pertaining  to  personnel ;  to  Major  Willard  R.  Bloxton,  who  handles 
all  matters  pertaining  to  the  Air  National  Guard,  supervises  and 
assists  in  all  matters  pertaining  to  Army  Aviation  and  handles 
personnel  matters  within  the  Department ;  to  Lt  Colonel  Charles 
S.  Manooch,  Jr.,  who  handles  matters  pertaining  to  recruiting, 
public  relations,  radio,  television,  newspapers,  and  publicity,  gen- 
erally ;  to  Mr.  Howard  Cooke,  our  Budget  Officer.  I  am  deeply  in- 
debted for  their  loyalty  and  the  very  fine  service  which  they  have 
been  rendering  to  the  North  Carolina  Army  and  Air  National 
Guard.  To  Miss  Evie  W.  Freeman,  who  has  been  an  employee  of 
the  Adjutant  General's  Department  for  more  than  thirty  years 
and  its  Chief  Clerk  most  of  that  time,  and  Mrs.  Ruth  W.  Moring, 
my  secretary,  I  owe  a  great  deal  for  their  most  loyal  and  efficient 
service.  We  could  not  have  operated  the  Adjutant  General's  De- 
partment without  the  clerical  staff,  who  have  given  most  gener- 
ously in  their  effort  to  carry  the  very  heavy  work  load.  Unfortu- 
nately, we  have  frequent  changes  in  this  staff  but,  in  spite  of  this, 
our  clerical  staff  has  been  able  to  render  splendid  service  in  the 
accomplishment  of  the  detailed  work  incident  to  the  operation  of 
this  Department,  Lt  Colonel  Neil  J.  Pait  and  Warrant  Officer  Wes- 
ley Bryan  have  been  additions  to  the  staff  of  the  Adjutant  Gen- 
eral's Department,  with  their  salaries  paid  from  Federal  funds, 
and  they  are  performing  valuable  and  worth  while  services. 

At  your  request  on  12  July  1957, 1  submitted  my  resignation  as 
Adjutant  General  of  the  State  of  North  Carolina,  to  be  effective 
18  August  1957.  Later,  at  your  request,  I  changed  the  effective 
date  of  my  resignation  to  3:00  p.m.,  16  August  1957.  I  turn  over 
to  my  successor  an  Army  and  Air  National  Guard  that  is  better 
trained,  better  equipped,  and  better  prepared  to  serve  the  com- 
munity. State  and  Nation  than  at  any  time  in  its  entire  history. 

Respectfully  submitted, 

JOHN  H.  MANNING 

Major  General 

The  Adjutant  General 

16  August  1957 
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DEPARTMENT  OF  ADJUTANT  GENERAL 
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Department  of  State  Auditor 

Bureau  of  Institutional  and  De|>ai*tniental  Auditing 

Raleigh,  North  Carolina 

The  Advisory  Budget  Commission 
Raleigh,  North  Carolina 

Gentlemen: 

We  have  made  an  examination  of  the  accounts  and  records  of  the 

DEPARTMENT  OF  ADJUTANT   GENERAL 

Raleigh,  North  Carolina 

for  the  fiscal  year  ended  June  30,  1956  and  submit  herewith  our  report. 

Shown  on  Exhibit  "B"  is  a  statement  of  appropriation  and  expenditures 
of  the  North  Carolina  Armory  Commission.  This  Statement  shows  there 
was  transferred  from  this  fund  $125,000.00  during  the  year  under  review 
and  $838.5  2  at  the  end  of  the  year  to  the  North  Carolina  Armory  Com- 
mission permanent  Improvement  Fund  of  1951,  thereby  closing  out  the 
fund. 

Exhibit  "C"  shows  the  operations  of  the  North  Carolina  Armory  Com- 
mission Permanent  Improvement  Fund  of  1951.  There  remained  in  this 
fund  a  balance  of  $137,764.88  at  June  30,  1956. 

Exhibit  "D"  shows  the  operations  of  the  North  Carolina  Armory  Com- 
mission Permanent  Improvement  Fund  of  19  53  from  July  1,  1955  to 
Sept.   30,   1956. 

Exhibit  "E"  is  a  statement  of  the  capital  assets  of  the  North  Carolina 
Armory  Commission.  This  Statement  shows  the  property  that  the  Armory 
Commission  actually  held  title  to  on  June  30,  1956.  The  Commission  has 
other  property  leased. 

We  found  all  receipts  as  disclosed  by  the  Records  had  been  properly 
deposited  with  the  State  Treasurer.  All  disbursements  were  evidenced  by 
properly  signed  checks  and  their  records  were  in  agreement  with  the 
State  Treasurer. 

We  inspected  a  representative  number  of  Pay  Rolls,  Invoices  and  other 
items  supporting  expenditures  and  found  them  all  properly  classified  and 
accounted  for. 

We  wish  to  express  our  appreciation  to  the  personnel  of  the  Depart- 
ment for  the  courtesies  extended  us  during  this  assignment. 

Respectfully  submitted, 

HENRY  L.  BRIDGES,  State  Auditor 
Prepared  by  Jno.  W.  Ives 

Approved: 

M.  L.  Widenhouse,  C.P.A. 
J.  E.  Pearce 
February  12,  1957 
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STATEMENT  OF  STATE  APPROPRIATED  FUNDS 
AND  EXPENDITURES 

Year  Ended  June  30,   1956 

EXHIBIT  "A" 


Unexpended  Balance  July  1,  1955 $  0 

1955-56  Appropriation 410,482.00 

From  Contingency  and  Emergency  Fund 16,977.34 

Departmental  Receipts  (Schedule  A-1) 53,266.96 

TOTAL  AVAILABILITY $  480,726.30 


Expenditures  (Schedule  A-2) 472,193.09 


UNEXPENDED  BALANCE $    8,533.21 

PROOF: 

Unexpended  Balance  Reverted  to  State's  General  Fund 

6-30-56 $         8,533.21 
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STATEMENT   OF   DEPARTMENTAL   RECEIPTS 

Year  Ended  June  30,  1956 

SCHEDULE    A-1 

RECEIPTS: 

U.   S.  TREASURY   REIMBURSEMENTS: 

Camp  Butner $  11,347.48 

Morris  Field 29, 661. 2*3 

Bluethenthal  Field 9,257.96 

Wadesboro  Radar  Station 1,246.81 

Badin  Radar  Station 1,131.69 

Raleigh-Durham  Army  Aviation  Shop 621.79 

TOTAL  RECEIPTS   (TO  EXHIBIT  "A") $    53,266.96 

Refund  of  Expenditures 895.58 


TOTAL  RECEIPTS  AND  REFUNDS $    54,162.54 
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detaiijED  statement  of  expenditures — 
maintenance  fund 


Year  Ended  June  30,  1956 


SCHEDULE  A-2 


ADMINISTRATION: 

Salary — Adjutant  General $  8,910.00 

Salaries  and  Wages — Staff 90,339.73 

Supplies  and  Materials 1,999.66 

Postage,  Tel.  &  Tel. 1,701.46 

Printing  and  Binding 942.15 

Repairs  and  Alterations 196.24 

Equipment    1,000.00 

Maintenance  State  owned  autos 1,588.78 

Motor  Vehicle  Purchases 564.98 


$    107.243.00 


NATIONAL  GUARD: 

Officers  Special  Duty $  4,772.99 

Travel — Adjutant   General 1,666.29 

Allotments  to  organizations 187,883.00 

Commanding  General,   30th  Div. 1,000.00 

Physical  Examinations  and  immunizations  25,499.55 

Insurance  and  Bonding 377.54 

Association  Dues 1,142.20 

Other  Expenses 436.30 

Travel,  Chg.  Federal  Property 894.84 

Allotments  to  Officers  and  Supply  Sgts 60,557.65 

Workmens  Compensation 1,669.00 


CAMP  BUTNER: 

Salaries  and  Wages $  5,826.37 

Supplies  and  Materials 3,865.23 

Utilities 336.00 

Maintenance  and  Repairs 6,788.71 


MORRIS  FIELD: 

Salaries  and  Wages $  6,096.00 

Supplies  and  Materials 5,743.26 

Communications  and  Shipping 2,556.37 

Sub-contractors    4,800.00 

Utilities    5,899.04 

Maintenance  and  Repairs 6,399.65 


BLUETHENTHAL  FIELD: 

Salaries  and  Wages ?  5,871.00 

Supplies  and  Materials 173.62 

Utilities    668.36 

Maintenance  and  Repairs 3,120.67 


285,899.36 


16,816.31 


31,494.32 


9,833.65 
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WADESBORO  RADAR  STATION: 

Supplies  and  Materials $  226.88 

Communications  and  Shipping 179.41 

Utilities    303.49 

Maintenance  and  Repairs 714.23 


BADIN  RADAR  STATION: 

Supplies  and  Materials $  534.07 

Communications  and  Shipping 129.00 

Utilities 100.68 

Maintenance  and  Repairs 391.40 


RALEIGH-DURHAM  ARMY  AA^ATION  SHOP: 

Supplies  and  Materials $  187.59 

Utilities    211.44 

Maintenance  and  Repairs 859.77 


SPECIAL  DUTY  NATIONAL  GUARD: 

Salaries — Hurricane  Duty $  13,820.14 

Subsistence — Hurricane  Duty 2,469.70 

Other  Expense — Hurricane  Duty - 778.65 


1.424.01 


1,155.15 


1.258.80 


17,068.49 


TOTAL  EXPENDITURES  (EXHIBIT  "A") $    472.193.09 
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STATEMENT   OF  DISBURSING  ACCOUNT 

Year   Ended   June   30,    1956 

SCHEDULE  A-3 

RECEIPTS: 

BALANCE  JULY  1,  1955 $  0 

From  State  Treasurer  (Transfer  from  allotment 

account  to  disbursing  account) 473,088.67 


TOTAL  BEGINNING  BALANCE  AND  RECEIPTS $    473,088.67 

DISBURSEMENTS: 

Expenditures  during  year $    472,193.09 

Refund  of  Expenditures 895.58 

473,088.67 

BOOK  BALANCE  JUNE  30,  1956 $  0 

RECONCILIATION  WITH  STATE  TREASURER: 

Balance  State  Treasurer  June  30,  1956 $      91,903.36 

Deposit  in  Transit 55,000.00 

Deposit  in  Transit 4,757.36 


$    151,660.72 

Deduct  Outstanding  Checks 151,660.72 

BALANCE  AS  ABOVE   $  0 
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SUMMARY  STATEMENT  OP  COMPARATIVE  EXPENDITURES 

Fiscal  Years  Ended  June  30,  1955  and  June  30,  1956 

SCHEDULE  A-5 


Fiscal 
Year   Ended 
June  30,  1956 


Fiscal 
Year    Ended 
June  30,  1955 


Increase 
Decrease* 


SUMMARY  BY  PURPOSE: 

Administration $107,243.00 

National   Guard 285,899.36 

Camp  Butner 16,816.31 

Morris  Field 31,494.32 

Bluethenthal  Field 9,833.65 

Wadesboro  Radar  Station 1,424.01 

Badin    Radar   Station 1,155.15 

Raleigh-Durham  Aviation  Shop  1,258.80 

Special  Duty — National  Guard_  17,068.49 


;    98,390.00 

282,532.00 

18,953.46 

36,487.38 

10,163.41 

1,233.56 

1,118.32 

893.69 

38,615.04 


8,853.00 
3,367.36 
2,137.15* 
4,993.06* 
329.76* 
190.45 
36.83 
365.11 
21,546.55* 


$472,193.09      $488,386.86      $16,193.77* 


SUMMARY  BY  OBJECTS: 

Salaries  and  Wages $117,043.10 

Supplies  and  Materials 12,730.31 

Postage,  Tel.  and  Tel. 4,566.24 

Travel   Expense 2,561.13 

Printing  and  Binding 942.15 

Motor  Vehicle  Operation 1,588.78 

Lights,  Water,  Power 7,519.01 

Repairs  and  Alterations -_  18,470.67 

General  Expense 1,578.50 

Insurance  and  Bonding, 377.54 

Equipment 1,000.00 

Extraordinary 303,815.66 


;104,947.15 

10,306.95 

5,170.14 

1,622.58 

2,000.00 

1,662.87 

6,949.75 

27,926.74 

1,604.20 

167.50 

1,981.00 

324,047.98 


;12,095.95 
2-.423.36 
603.90* 
938.55 
1.057.85* 
74.09* 
569.26 
9,456.07* 
25.70* 
2-10.04 
981.00* 
20,232.32* 


$472,193.09      $488,386.86      $16,193.77* 


♦Indicates  Red  Figure 
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NORTH  CAROLINA  ARMORY  COMMISSION 
STATEMENT   OF   APPROPRIATION    AND    EXPENDITURES 

Year  Ended  June  30,  1956 

EXHIBIT    "B" 

1955-56  APPROPRIATION --__$140,085.00 

EXPENDITURES: 

Maintenance  and  Repairs $6,356.95 

Deeds  and  Land  Titles 238.65 

Printing    ^ 467.46 

Advertising 122.35 

Architect-Engineer  fees 7,061.07 

TOTAL  expenditures 14,246.48 

$125,838.52 

Transferred  to  North  Carolina  Armory  Commission — 

Construction  of  Armories — Permanent  Improvement 

Fund  of  1951  during  year $125,000.00 

$         838.52 

Transferred  to  North  Carolina  Armory  Commission 
Construction  of  Armories — Permanent  Improvement 
Fund  of  1951  at  end  of  year 838. 52r 

UNEXPENDED  BALANCE  JUNE  30,  1956 $     0 


42  Report  of  The  Adjutant  General 


NORTH  CAROLINA  ARMORY'  COMIVUSSION 
STATEMENT  OF  PERMANENT  IMPROVEMENT  FUND  OF  1951 

Year  Ended  June  30,  1956 

EXHIBIT  "C" 

Balance  July  1,  1955 $    41,474.56 

Transferred  from  North  Carolina  Armory 

Commission   Maintenance 125,000.00 

RECEIPTS: 

FROM  TREASURER  OF  U.  S. 

Armory  Construction — Wilmington $  6,769.20 

Armory  Construction — Clinton 76,771.97 

Armory  Construction — Warsaw 21,926.33 

Armory  Construction — St.    Pauls 4,600.00 

110,067.50 

TOTAL  AVAILABILITY $276,542.06 

DISBURSEMENTS: 

Armory  Construction — Kinston    $    80,477.65 

Armory  Construction — Warsaw    40,581.90 

Maintenance  and  Repairs 18,556.15 

TOTAL  DISBURSEMENTS 139,615.70 

$136,926.36 
ADD:  Transfer  from   1955-56 
Maintenance  Appropriation 838.52 

Unexpended  Balance  June  30,  1956 $137,764.88 

REPRESENTED  BY: 

Unexpended  Balance  State  Auditor's 

Records  June  30,  1956 136,926.36 

ADD:  Transfer  from  1955-56  maintenance 

appropriation  posted  by  State  Auditor's  Records 

during  July  1956 838.52 


UNEXPENDED  BALANCE  JUNE  30,   1956 $137,764.88 
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NORTH  CAROLINA  ARMORY  COMMISSION 
STATEMENT  OF  PERMANENT  IMPROVEMENT  FUND  OF   1953 

From  July  1,  1955  to  Sept.  30,  1956 

EXHIBIT  "D" 

BALANCE  JULY  1,  1955 $      5,763.26* 

RECEIPTS: 

FROM  TREASURER  OF  U.   S. 

Armory  Construction — Bladenboro    $      8,613.83 

Armory  Construction — Fayetteville 11,155.31 

Armory  Construction — North  Wilkesboro 8,716.75 

Armory  Construction — Goldsboro 5,116.61 

Armory  Construction — Tarboro 18,737.88 

Armory  Construction — Hickory 27,723.89 

Armory  Construction — Charlotte 262,2'97.52 

342,361.79 

TOTAL    AVAILABILITY $336,598.53 

Expenditures  during  year   (Schedule  D-1) 336,598.53 

BALANCE  SEPT.   30,   1956 $  0 

REPRESENTED  BY: 

Balance  State  Auditor's  Records 

Sept.  30,  1956 : $  0 

*  Indicates  Red  Figures 
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detailed  statement  of  expenditures 
permanent  improvement  fund  of  1053 

From  July  1,   1955  to  Sept.  30,  1956 

SCHEDULE   D-1 

BLADENBORO   ARMORY: 

General  Contract $  3,897.50 

Plumbing 177.60 

Heating 432.05 

Electrical - -  920.45 


$      5,427.60 


FAYETTEVILLE  : 

General  Contract $  4,840.00 

Plumbing 187.50 

Heating : 509.50 

Electrical 994.72 


NORTH  WILKESBORO: 

General  Contract $  3,827.45 

Plumbing    388.00 

Heating 433.00 

Electrical 1,384.00 


GOLDSBORO: 

General  Contract $  3,790.00 

Plumbing 180.75 

Heating 225.00 

Electrical    1,803.86 


TARBORO: 

General  Contract $  17,255.78 

Plumbing    1,326.20 

Heating    1,431.85 

Electrical    4,970.00 


HICKORY : 

General  Contract - $  15.412.30 

Plumbing    3,775.00 

Heating    2,222.48 

Electrical 2,112.61 


CHARLOTTE: 

General  Contract $213,700.00 

Plumbing : 11,400.00 

Heating 20,975.00 

Electrical     13,739.00 

Architect-Engineer    4,286.93 


6,531.72 


6,032.45 


5,999.61 


24,983.83 


23,522.39 


264,100.93 
TOTAL  EXPENDITURES    (TO   EXHIBIT   "D") $336,598.53 
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NORTH  CAROLINA  ARMORY  COMMISSION 
STATEMENT  OF  CAPITAL  ASSETS 

At  June  30,   1956 


EXHIBIT   "E" 


Location 


Description 


Cost 


Apex Motor  Vehicle 

Asheboro Motor  Vehicle 

Asheville ; Motor  Vehicle 

Beaulaville __- -  Motor  Vehicle 

Burlington Motor  Vehicle 

Clinton - Motor  Vehicle 

Durham Motor  Vehicle 

Forest  City Motor  Vehicle 

Goldsboro Motor  Vehicle 

Hickory Motor  Vehicle 

High  Point Motor  Vehicle 

Jacksonville Motor  Vehicle 

Kings  Mountain Motor  Vehicle 

Lenoir - Motor  Vehicle 

Lincolnton Motor  Vehicle 

Mocksville Motor  Vehicle 

Mount  Airy Motor  Vehicle 

Newton Motor  Vehicle 

North  Wilkesboro Motor  Vehicle 

Parkton - Motor  Vehicle 

Raleigh Motor  Vehicle 

Red  Springs Motor  Vehicle 

Rocky    Mount Motor  Vehicle 

Roxboro -_  Motor  Vehicle 

Scotland  Neck Motor  Vehicle 

Southern  Pines Motor  Vehicle 

Spindale Motor  Vehicle 

Statesville Motor  Vehicle 

Tarboro Motor  Vehicle 

Wallace Motor  Vehicle 

Warsaw Motor  Vehicle 

Wilson - -_  Motor  Vehicle 

Youngsville Motor  Vehicle 

High  Point National  Guard  Armory 

Morganton National  Guard  Armory 

New  Bern National  Guard  Armory 

Parkton National  Guard  Armory 

Salisbury National  Guard  Armory 

Washington- -_   -  National  Guard  Armory 

Whiteville National  Guard  Armory 


Storage  Warehouse ^ 

Storage  Warehouse 

Storage  Warehouse 

Storage  Warehouse 

Storage  Warehouse 

Storage  Warehouse 

Storage  Warehouse 

Storage  Warehouse    _„ 

Storage  Warehouse 

Storage  Warehouse 

Storage  Warehouse 

Storage  Warehouse 

Storage  Warehouse 

Storage  Warehouse 

Storage  Warehouse 

Storage  Warehouse 

Storage  Warehouse 

Storage  Warehouse 

Storage  Warehouse 

Storage  Warehouse 

Storage  Warehouse 

Storage  Warehouse___ 

Storage  Warehouse 

Storage  Warehouse 

Storage  Warehouse 

Storage  Warehouse 

Storage  Warehouse 

Storage  Warehouse 

Storage  Warehouse 

Storage  Warehouse 

Storage  Warehouse 

Storage  Warehouse 

Storage  Warehouse   __ 


28,280.00 
2*7,875.00 
47,655.00 
17,258.00 
24,573.00 
31,867.00 
30,751.11 
26,856.32 
24,784.00 
34,040.91 
29,372.00 
27.601.00 
24,579.00 
27,475.00 
24,840.00 
30,798.83 
28,427.00 
27,300.00 
28,650.00 
15,666.00 
29,197.36 
2*7, 845. 00 
26,781.49 
28,305.43 
26,025.00 
30,075.00 
28,925.00 
23,300.00 
29,029.00 
16,970.00 
28,459.00 
9,895.00 
31,700.00 
65,000.00 
65,000.00 
65,000.00 
65,000.00 
65,000.00 
65,000.00 
65,000.00 
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Wilson National  Guard  Armory 65,000.00 

Greenville National  Guard  Armory 65,000.00 

Burlington National  Guard  Armory 97,281.00 

Lenoir National  Guard  Armory 97,528.00 

Red  Springs National  Guard  Armory 98,513.00 

Oxford National  Guard  Armory 99,615.00 

Zebulon National  Guard  Armory 94,205.00 

Lexington National  Guard  Armory 103,691.00 

Wilmington National  Guard  Armory 96,157.00 

Williamston National  Guard  Armory 96,698.50 

Kinston National  Guard  Armory 93,928.00 

Ahoskie National  Guard  Armory 96,968.50 

Thomasville National  Guard  Armory 92,968.00 

Bladenboro National  Guard  Armory 95,387.50 

Fayetteville National  Guard  Armory 117,159.00 

North   Wilkesboro -   National  Guard  Armory 93,308.00 

Reidsville - National   Guard  Armory Estimated  100,000.00 

Raeford National  Guard  Armory Estimated  100,000.00 

Goldsboro National  Guard  Armory 92",705.00 

Hickory National  Guard  Armory 90,525.00 

Charlotte National  Guard  Armory 274,103.77 

Tarboro National  Guard  Armory 91,598.00 


TOTAL  CAPITAL  ASSETS  JUNE   30,   1956 $3,602,495.72 
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Department  of  Adjutant  General 
Raleigh,  North  Carolina 


REPORT  ON  AUDIT 

Year  Ended  June  30,   1957 
Major  General,  John   Hall  Manning,  Adjutant  General 
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Department  of  State  Auditor 

Bureau  of  Institutional  and  Departmental  Auditing 

Raleigh,  North  Carolina 

The  Advisory  Budget  Commission 
Raleigh,  North  Carolina 

Gentlemen: 

We  have  made  an  examination  of  the  accounts  and  records  of  the 
DEPARTMENT  OF  ADJUTANT  GENERAL 
Raleigh,  North  Carolina 
for  the  fiscal  year  ended  June  30,  1957. 

Shown  on  Exhibit  "B"  is  a  statement  of  appropriation  and  expenditures 
of  the  North  Carolina  Armory  Commission.  This  statement  shows  there 
was  transferred  from  this  fund  $3,308.2'3  at  the  end  of  the  year  to  the 
North  Carolina  Armory  Commission  permanent  Improvement  Fund  of 
1951  thereby  closing  out  the  fund. 

Exhibit  "C"  shows  the  operation  of  the  North  Carolina  Armory  Com- 
mission Permanent  Improvement  Fund  of  1951.  There  remained  in  this 
fund  a  balance  of  $60,430.01  at  June  30,  1957. 

Exhibit  "D"  is  a  statement  of  the  capital  assets  of  the  North  Carolina 
Armory  Commission.  This  statement  shows  the  property  that  the  Armory 
Commission  actually  held  title  to  in  June  30,  1957.  The  Commission  has 
other  property  leased. 

We  found  all  receipts  as  disclosed  by  the  records  had  been  properly 
deposited  with  the  State  Treasurer.  All  disbursements  were  evidenced  by 
properly  signed  checks  and  their  records  were  in  agreement  with  the 
State  Treasurer. 

We  inspected  a  representative  number  of  pay  rolls,  invoices  and  other 
items  supporting  expenditures  and  found  them  all  properly  classified  and 
accounted   for. 

We  wish  to  thank  the  personnel  of  the  Department  for  the  courtesies 
extended  us  during  this  assignment. 

Respectfully  Submitted, 


HENRY  L.  BRIDGES,  State  Auditor 
Prepared  by  J.  W.  Ives 


Approved: 

M.  L.  Widenhouse,  C.P.A. 
J.  E.  Pearce 

January  21,  1958 
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STATEMENT  OP  STATE  APPROPRIATED  FUNDS 
AND  EXPENDITURES 

Year  Ended  June  30,  1957 

EXHIBIT    "A" 

Unexpended  Balance  July  1,  1956 $  0 

1956-57   Appropriation 413,424.00 

Departmental  Receipts  (Schedule  A-1) 57,209.11 


TOTAL  AVAILABILITY $470,633.11 

Expenditures  (Schedule  A-2) 460,185.95 


unexpended  balance  JUNE  30,  1957 $  10,447.16 

PROOF: 

Unexpended  Balance  Reverted  to  State's  General  Fund 

June  30,   1957 $    10,447.16 
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STATEMENT  OF  DEPARTMENTAL  RECEIPTS 

Year  Ended  June  30,  1957 

SCHEDULE   A-1 

RECEIPTS: 

U.  S.  TREASURER  REIMBURSEMENTS: 

Camp  Butner $  15,321.25 

Morris  Field 26,637.12 

Bluethenthal  Field 8,288.62 

Wadesboro  Radar  Station 704.30 

Badin  Radar  Station 452.12 

Raleigh-Durham  Aviation  Shop 1,776.33 

Service   Centers 4,029.37 

Total  Receipts  (to  Exhibit  A) $    57,209.11 

Refund  of  Expenditures - 923.32 

TOTAL  RECEIPTS  AND  REFUNDS $    58,132.43 
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DETAILED  STATEMENT  OF  EXPENDITURES — 
MAINTENANCE  FUND 

Year  Ended  June  30,   1957 

SCHEDULE  A-2 

ADMINISTRATION: 

Salary — Adjutant  General $  8,910.00 

Salaries  and  Wages — Staff 88,618.60 

Supplies  and  Materials 2,489.49 

Postage,  Tel.  and  Tel. 2,500.53 

Printing  and  Binding 960.00 

Repairs  and  Alterations 174.05 

Equipment 1,484.04 

Maintenance  State  owned  Autos 1,367.77 

Motor  Vehicle  Purchases 718.52 

TOTAL  ADMINISTRATION $107,223.00 

NATIONAL  GUARD: 

Officers  Special  Duty $  5,453.99 

Travel — Adjutant  General 1,035.21 

Allotments  to  organizations 177,612.50 

Commanding  General  30th  Division 1,000.00 

Physical  Examinations  and  Immunizations 22,077.90 

Insurance  and  Bonding 80.88 

Association  Dues 1,294.70 

Other  Expenses 209.05 

Travel  ckg.  Federal  Property 713.77 

Allotment  to  Officers  and  Supply  Sgts 7Z,044.24 

Workmen's  Compensation 1,707.00 

TOTAL  NATIONAL  GUARD 283,229.24 

CAMP  BUTNER: 

Salaries  and  Wages $  5,781.38 

Supplies  and  Materials 3,871.98 

Utilities    - 308.00 

Maintenance  and  Repairs 6,993.53 

TOTAL  CAMP  BUTNER 16,954.89 

MORRIS  FIELD: 

Salaries  and  Wages $  6,192.00 

Supplies  and  Materials 5,127.63 

Communications  and  Shipping 2,599.59 

Sub-Contractors 5,000.04 

Utilities    7,000.00 

Maintenance  and  Repairs 5,871.00 

TOTAL   MORRIS   FIELD 31,790.26 

BLUETHENTHAL   FIELD: 

Salaries  and  Wages $  6,063.00 

Supplies  and  Materials 896.65 

Utilities    750.27 

Maintenance  and  Repairs 2,491.58 

TOTAL  BLUETHENTHAL  FIELD 10,201.50 
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wadesboro  radar  station: 

Supplies  and  Materials $  402.82 

Communications  and  Shipping 206.73 

Utilities    299.64 

Maintenance  and  Repairs 511.05 

TOTAL  WADESBORO  RADAR  STATION 1,42"0.24 

BADIN  RADAR  STATION: 

Supplies  and  Materials $  312.86 

Communications  and  Shipping 150.21 

Utilities    122.92 

Maintenance  and  Repairs 720.75 

TOTAL  BADIN  RADAR  STATION 1,306.74 

RALEIGH-DURHAM  ARMY  AVIATION  SHOP: 

Supplies  and  Materials $  314.85 

Utilities 357.40 

Maintenance  and  Repairs 940.83 

TOTAL  RALEIGH-DURHAM  AVIATION  SHOP 1,613.08 

SERVICE  centers - 6,447.00 


TOTAL  EXPENDITURES    (EXHIBIT  A-1)    $460,185.95 
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STATEMENT  OF  DISBURSING  ACCOUNT 

Year  Ended  June  30,  1957 

SCHEDULE  A-3 

BALANCE  JULY  1,  1956 $  0 

RECEIPTS: 

From  State  Treasurer  (Transfer  from  allotment  account 

to  Disbursing  Account) 461,109.27 


TOTAL  BEGINNING  BALANCE  AND  RECEIPTS $461,109.27 

DISBURSEMENTS: 

Expenditures  during  year $460,185.95 

Refund  of  Expenditures 923.32 

461,109.27 
BOOK  BALANCE  JUNE  30,  1957 $  0 

RECONCILIATION  WITH  STATE  TREASURER: 

Balance  State  Treasurer  June  30,  1957 $132,897.55 

Deposit  in  Transit 7,059.73 

$139,957.28 
Deduct  outstanding  checks 139,957.28 


BALANCE  AS  ABOVE  $  0 
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SUMMARY  STATEMENT  OF  COMPARATIVE  EXPENDITURES 

Fiscal  Years  Ended  June  30,  1956  and  June  30,  1957 

SCHEDULE   A-5 


Fiscal 

Year    Ended 

June  30,   1956 


Fiscal 

Year   Ended 

June  30,   1957 


Increase 
Decrease* 


SUMMARY  BY  PURPOSE: 

Administration $107,223.00 

National   Guard 283,229.24 

Camp  Butner 16,954.89 

Morris    Field    31.790.26 

Bluethenthal  Field 10,201.50 

Wadesboro  Radar  Station 1,4  20.24 

Badin  Radar  Station 1,306.74 

Raleigh-Durham  Aviation  Shop  1,613.08 

Special  Duty — National  Guards  0 

Service   Centers 6,447.00 


5107, 2^43. 00 

285,899.36 

16,816.31 

31,494.32 

9.833.65 

1,424.01 

1,155.15 

1,258.80 

17,068.49 

0 


;  20.00* 

2,670.12* 

138.58 

295.94 

367.85 

3.77* 
151.59 
354.28 
17,068.49* 
6,447.00 


$460,185.95      $472,193.09      $12,007.14* 


SUMMARY  BY  OBJECTS: 

Salaries  and  Wages $115,564.98 

Supplies  and  Materials 13,415.28 

Postage,  Tel.  and  Tel. 5,458.06 

Travel   Expense 1,748.98 

Printing  and  Binding 960.00 

Motor  Vehicle  Operation 1,367.77 

Light,  Water,  Power 8,838.23 

Repairs  and  Alterations 17,702.79 

General    Expense 1,503.75 

Insurance  and  Bonding 80.88 

Equipment    1,484.04 

Extraordinary    292,061.19 


;117,043.10 

12,730.31 

4,566.24 

2,561.13 

942.15 

1.588.78 

7,519.01 

18,470.67 

1,578.50 

377.54 

1,000.00 

303,815.66 


;    1,478.12* 
684.97 
891.82 
8 1 2".  1 5  * 

17.85 
221.01* 
1.319.22 
767.88* 
74.75* 
296.66* 
484.04 
11,754.47* 


$460,185.95      $472,193.09      $12,007.14* 


*Indicates  red  figure. 
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NORTH  CAROLINA  ARMORY  COMMISSION 
STATEMENT   OF   APPROPRIATION    AND   EXPENDITURES 

Year  Ended  June  30,   1957 

EXHIBIT  "B" 

1956-1957   APPROPRIATION $    15,085.00 

EXPENDITURES: 

Maintenance  and  Repairs $  9,996.96 

Deeds  and  Land  Titles 232'.55 

Printing    229.58 

Advertising  Bids 402.56 

Travel  Expense - 15.12 

Architect-Engineer  Fees 900.00 

Total  Expenditures 11,776.77 


$      3,308.23 
Transferred  to  North  Carolina  Armory  Commission 

Construction  of  Armories  Permanent  Improvement  Fund 

of  1951 3,308.23 


UNEXPENDED  BALANCE  JUNE  30,  1957 $     0 
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NORTH  CAROLINA  ARMORY  COMMISSION 
STATEMENT  OP^  PERMANENT  IMPROVEMENT  FUND  OF   1951 

Year  Ended  June  30,   1957 

EXHIBIT   "C" 

Balance  July  1,   1956 $136,926.36 

Transferred  from  North  Carolina  Armory  Commission — 

Maintenance 838.52 

RECEIPTS: 

Clinton — Armory $  22,803.43 

Warsaw — Armory    58,675.51 

Fair   Bluff — Armory 32,983.69 

Southern  Pines — Armory 7,294.89 

Rocky  Mount — Armory : 29,925.53 

Newton — Armory    11,692'.60 

St.   Paul — Armory 5,850.00 

Camp  Butner — Armory 10,029.02 

Cities  and  Counties 88,302.90 

267,557.57 

TOTAL  AVAILABILITY $405,322.45 

Expenditures  During  Year  (Schedule  C-1) 344,892.44 


Unexpended  Balance  June  30,  1957 $    60.430.01 
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DETAILED  STATEMENT  OP  EXPENDITURES 
PERMANENT  IMPROVEMENT  FUND  OF  1951 

Year  Ended  June  30,   1957 
SCHEDULE  C-1 

CLINTON  ARMORY: 

General  Contract $  16,892.55 

Plumbing  Contract 925.80 

Heating  Contract 3,065.00 

Electrical   Contract 945.00 

$    21,828.35 
WARSAW  ARMORY: 

General  Contract $    52,657.70 

Plumbing  Contract 3,196.20 

Heating  Contract 3,903.20 

Electrical   Contract 2,105.00 

61,862.10 
NEWTON  ARMORY: 

General  Contract $    34,830.00 

Plumbing   Contract 2',522.43 

Heating    Contract    6,127.87 

Architect  Services 500.00 

43,980.30 
ROCKY  MOUNT  ARMORY: 

General  Contract $  59,972.29 

Plumbing   Contract 2,459.91 

Heating  Contract 6,311.34 

Electrical  Contract - 3,005.35 

Architect  Services 5,815.00 

Travel  Expense — Architects 78.12 

70.642.01 
FAIR  BLUFF  ARMORY: 

General  Contract $  42,000.57 

Plumbing   Contract - 3,672.00 

Heating  Contract 4,322.70 

Electrical  Contract 1,224.00 

Architect  Services 4,620.00 

55,839.27 
SOUTHERN  PINES  ARMORY: 

General  Contract . $    35,774.05 

Plumbing  Contract 2,804.83 

Heating  Contract 6,975.00 

Electrical   Contract 2,485.00 

48.038.88 
ASHEBORO  ARMORY: 

General  Contract 18,741.83 

ST.   PAULS  ARMORY: 

New  Armory  Site $      3,000.00 

Maintenance  and  Repairs 19,310.55 

Additional  Plans  and  Specifications 1,649.15 

2'3,959.70 

TOTAL  EXPENDITURES  (TO  EXHIBIT  C)  -_ $344,892.44 
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north  carolina  armory  commission 
statement  of  capital  assets 

At  June  30,   1957 

EXHIBIT  "D" 

Locating  Description  Cost 


Apex Motor  Vehicle  Storage  Warehouse $  28.280.00 

Asheboro- Motor  Vehicle  Storage  Warehouse-^.  27,875.00 

Asheville Motor  Vehicle  Storage  Warehouse 47,655.00 

Beaulaville Motor  Vehicle  Storage  Warehouse 17,258.00 

Burlington Motor  Vehicle  Storage  Warehouse 24,573.00 

Clinton Motor  Vehicle  Storage  Warehouse 31,867.00 

Durham Motor  Vehicle  Storage  Warehouse 30,751.11 

Forest  City Motor  Vehicle  Storage  Warehouse 26,856.32 

Goldsboro Motor  Vehicle  Storage  Warehouse 24,784.00 

Hickory- Motor  Vehicle  Storage  Warehouse 34,040.91 

High  Point Motor  Vehicle  Storage  Warehouse 23,372.00 

Jacksonville Motor  Vehicle  Storage  Warehouse 27,601.00 

Kings  Mountain Motor  Vehicle  Storage  Warehouse 24,579.00 

Lenoir - -  Motor  Vehicle  Storage  Warehouse 27,475.00 

Lincolnton Motor  Vehicle  Storage  Warehouse 24,840.00 

Mocksville Motor  Vehicle  Storage  Warehouse 30,798.83 

Mount  Airy Motor  Vehicle  Storage  Warehouse 28. 42*7. 00 

Newton Motor  Vehicle  Storage  Warehouse 27,300.00 

North  Wilkesboro Motor  Vehicle  Storage  Warehouse 28,650.00 

Parkton Motor  Vehicle  Storage  Warehouse 15.666.00 

Raleigh Motor  Vehicle  Storage  Warehouse 29,197.36 

Red  Springs Motor  Vehicle  Storage  Warehouse 27,845.00 

Rocky  Mount- -_-  Motor  Vehicle  Storage  Warehouse 26,781.49 

Roxboro Motor  Vehicle  Storage  Warehouse 28,305.43 

Scotland  Neck Motor  Vehicle  Storage  Warehouse 26.0  25.00 

Southern  Pines Motor  Vehicle  Storage  Warehouse 30.075.00 

Spindale Motor  Vehicle  Storage  Warehouse 28,9  25.00 

Statesville Motor  Vehicle  Storage  Warehouse 23,300.00 

Tarboro-- Motor  Vehicle  Storage  Warehouse 29,029.00 

Wallace Motor  Vehicle  Storage  Warehouse 16,970.00 

Warsaw Motor  Vehicle  Storage  Warehouse 28,459.00 

Wilson Motor  Vehicle  Storage  Warehouse 9,895.00 

Youngsville Motor  Vehicle  Storage  Warehouse 31,700.00 

High   Point National  Guard  Armory 65,000.00 

Morganton- National  Guard  Armory 65,000.00 

New  Bern National  Guard  Armory 65,000.00 

Parkton National  Guard  Armory 65,000.00 

Salisbury National  Guard  Armory 65,000.00 

AVashington- National  Guard  Armory 65,000.00 

Whiteville National  Guard  Armory 65,000.00 
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Wilson National  Guard  Armory 65,000.00 

Greenville National  Guard  Armory 65,000.00 

Burlington- - National  Guard  Armory 97,281.00 

Lenoir National  Guard  Armory 97,52*8.00 

Red  Springs- National  Guard  Armory 98,513.00 

Oxford National  Guard  Armory 99,615.00 

Zebulon - -_.   National  Guard  Armory 94,205.00 

Lexington National  Guard  Armory 103,691.00 

Wilmington - National  Guard  Armory 96,157.00 

Williamston National  Guard  Armory 96,698.50 

Kinston National  Guard  Armory 93,928.00 

Ahoskie National  Guard  Armory -- 96,968.50 

Thomasville National  Guard  Armory 92,968.00 

Bladenboro National  Guard  Armory 95,387.50 

Fayetteville - National  Guard  Armory 117,159.00 

North  Wilkesboro National  Guard  Armory 93,308.00 

Reidsville National  Guard  Armory Estimated  100,000.00 

Raeford National  Guard  Armory Estimated  100,000.00 

Goldsboro- - National  Guard  Armory 92,705.00 

Hickory National  Guard  Armory 90,525.00 

Charlotte National  Guard  Armory 274,103.77 

Tarboro National  Guard  Armory 91,598.00 

Clinton- National  Guard  Armory 102,306.00 

Warsaw National  Guard  Armory 102,444.00 


TOTAL  CAPITAL  ASSETS  JUNE  30,  1957 $3,807,245.72 


REPORT  OF  U.  S.  PROPERTY  AND  FISCAL  OFFICER 

FISCAL  YEARS  1957  &  1958 

6  August  1958 
To  The  Adjutant  General  of  the  State  of  North  Carolina: 

The  report  of  the  USP&FO  for  North  Carolina  for  the  fiscal  years  1957 
and  1958,  beginning  1  July  1956  and  ending  30  June  1958  is  respectfully 
submitted. 

During  this  period  implementation  of  a  financial  inventory  accounting 
system  and  a  standard  system  of  stock  control,  as  required  by  the  National 
Guard  Bureau,  and  similar  to  that  used  by  the  active  Army,  has  been 
accomplished. 

Continued  emphasis  has  been  placed  on  improving  our  support  of  the 
using  units,  conservation  of  property,  disposal  of  excess  property,  and 
the  obtaining  and  issuing  of  items  of  equipment,  clothing  and  supplies 
essential  for  the  training  and  transportation  of  units. 

The  USP&FO's  activities  consists  of  two  (2)  offices  in  Raleigh,  ware- 
houses and  distribution  center  at  Butner  for  the  Army  National  Guard, 
and  a  warehouse  and  office  at  Douglas  Air  Base  at  Charlotte  for  the  Air 
National  Guard. 

There  are  a  total  of  sixty  (60)  full-time  employees  in  our  activities  in 
Raleigh  and  Butner,  and  seven  (7)  in  Charlotte,  most  of  whom  are  mem- 
bers of  the  North  Carolina  National  Guard.  This  personnel  performs  the 
missions  required  by  laws,  regulations,  and  directives  for  which  the 
USP&FO  is  responsible.  A  list  of  these  missions  is  contained  in  Appendix 
A  of  this  report. 

LOGISTICS 

During  the  period  of  this  report  sufficient  Vz  ton  commercial  type  pickup 
trucks  were  obtained  to  replace  the  military  type  vehicles  used  by  adminis- 
trative personnel  of  the  using  units  and  Army  advisors.  Additional  "iVi 
ton  cargo  trucks  and  two  (2)  additional  commercial  type  buses  were  re- 
ceived. These  additional  vehicles  enabled  all  units  to  move  to  and  from 
their  field  training  site  this  year  by  organic  transportation,  thus  realizing 
a  saving  of  $16,332  expended  for  commercial  bus  transportation  of  per- 
sonnel during  the  1957  field  training  period. 

Sufficient  M33  Fire  Control  Systems  and  modern  anti-aircraft  guns 
were  obtained  during  FY  1958  to  replace  the  obsolete  equipment  in  the 
150th  AAA  Bn.  Five-ton  trucks  were  also  obtained  to  tow  this  equipment. 
Additional  155  mm  howitzers  and  five-ton  trucks  were  obtained  to  com- 
plete the  295th  and  690th  FA  Bns  with  this  type  equipment. 

Surplus  steel  landing  mats  were  obtained  from  the  U  S  Air  Force  to 
stabilize  the  vehicle  storage  area  at  Butner  and  the  Army  aircraft  parking 
area  at  the  Raleigh-Durham   installation. 

Other  items  of  Chemical,  Engineer,  Medical,  Ordnance,  Quartermaster, 
Signal  and  Transportation  Corps  equipment  and  supjilies  were  obtained  to 
equip  and  support  the  using  units  and  augment  the  State  N  G  radio  net- 
work. 
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During  this  period  the  Supply  Division  processed  the  following  number 
of  property  vouchers  and  units'  requisitions  and  turn-in  documents: 

FY    1957  FY    1958 

Property  Vouchers 32,433  55.913 

Requisitions 21,202  31.299 

Turn-Ins 3,903  15,118 

Additional  activities  of  the  Supply  Division  and  other  sections  are  con- 
tained in  Appendix  B  of  this  report. 

The  total  _yalue  of  Federal  property    (equipment  and  supplies)    in  the 
State  during  this  period  was  as  follows: 

FY    1957  FY    1958 

Army  National  Guard $18,814,280  $22,580,894 

Air  National  Guard 6,724,714  7,344,133 


Total $25,538,994  $2-9.925.027 

(  ONSERVATION  OF  PROPERTY 

Conservation  of  property  has  been  stressed  by  published  instructions, 
classes  conducted  by  personnel  of  this  office,  articles  in  THE  TAR  HEEL 
GUARDSMAN,  and  assistance  from  the  Army  Advisors.  The  quantity  of 
property  turned  in  by  using  units  to  our  Butner  warehouse  for  salvage 
has  been  considerably  reduced  since  the  program  for  reduction  was  im- 
plemented November  1955,  at  which  time  salvage  was  running  over 
$16,000  per  month.  The  monthly  average  for  FY  1957  was  $5,620  and 
for  FY  1958  it  was  $5,479  or  an  average  of  $38.86  per  unit. 

Most  units  have  reduced  the  quantity  of  property  lost;  however,  there 
are  some  units  that  continue  to  have  excessive  losses.  This  can  be  attri- 
buted directly  to  inefficient  command  supervision  by  unit  commanders 
and  their  immediate  commanding  officers.  Results  of  inventories  con- 
ducted by  our  auditors  are  as  follows: 

FY    1957  FY    1958 

Number  of  units  inventoried 111  161 

Number  of  units  with  no  property  shortages 14  29 

Total  value  of  property  shortages $10,429.94  $    8,525.86 

Shortages  of  post.  camp,  and  station  type  property  which  was  borrowed 
from  the  active  Army  during  calendar  year  19  58  field  training  period  was 
less  than  in  previous  years.  The  average  shortages  for  the  30th  Inf  Div 
was  $1.27  per  unit  and  $1.44  per  unit  for  the  non-divisional  units. 


SUPPORT  OF  USING  UNITS 

Establishment  of  the  Equipment  Exchange  Shop  at  our  Butner  ware- 
house was  accomplished  1  July  1957  and  has  operated  to  a  distinct  ad- 
vantage for  the  using  units  in  obtaining  serviceable  items  of  clothing  and 
equipment  by  direct  exchange  of  unserviceable  like  items.    This  procedure 
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eliminates  considerable  time,  effort,  and  paper  work  for  the  using  units 
and  for  our  office  and  expedites  receipt  of  serviceable  items  by  the  using 
units. 

During  FY  1958  all  units  were  placed  on  schedule  for  the  monthly  de- 
livery and  pick  up  of  property  by  trucks  of  our  Butner  warehouse.  This 
procedure  eliminates  time  consuming  trips  to  Butner  by  units'  personnel. 

During  the  fall  and  winter  of  1957  our  Supply  Officer  and  our  Chief 
Auditor  conducted  classes  of  instruction  throughout  the  State  for  unit 
personnel  in  supply  procedures  and  maintenance  of  property  records.  These 
classes  were  attended  by  all  units  ASTs  and  many  Officer  Staff  Assistants, 
Army  Advisors,  and  units'  supply  personnel. 

VEHICLE  STANDBY  STORAGE  COMPOUNDS 

In  accordance  with  the  policies  of  the  National  Guard  Bureau  for  de- 
centralization of  standby  storage  of  Army  vehicles  now  stored  at  the  But- 
ner concentration  site,  this  office  during  the  period  of  this  report  planned, 
developed,  and  negotiated  contracts  for  projects  which  have  been  com- 
pleted at  locations  throughout  the  State,  as  indicated  in  Appendix  C,  for 
standby  storage  of  these  vehicles  at  battalion  level. 

Additional  requirements  have  been  forwarded  to  the  National  Guard 
Bureau  for  the  construction,  during  FY  1959,  of  a  total  of  117,400  sq  ft 
of  sheds  at  these  sites  for  the  protection  of  vehicles.  Estimated  cost  of  this 
construction  is   $557,650. 

ORAGANIZATIONAL  MAINTENANCE  SHOPS 

Construction  of  an  organizational  maintenance  shop  at  Youngsville  was 
completed  during  CY  19  57.  Plans  and  specifications  are  being  formulated 
for  the  conversion  of  present  motor  vehicle  storage  building  to  organi- 
zational maintenance  shops  at  Charlotte,  Wilmington,  Asheboro,  Clinton 
and  Red  Springs.  Requirements  were  forwarded  to  the  National  Guard 
Bureau  during  FY  1957  for  the  construction  during  FY'  1960  of  organiza- 
tional maintenance  shop  buildings  at  Fayetteville,  Greensboro,  High  Point, 
and  Kinston.  Requirements  for  this  type  construction  at  New  Bern  have 
been  in  the  Bureau  for  several  years. 

FISCAL 

Federal  funds  were  expended  for  the  support  of  the  National  Guard  in 
the  amount  of  $9,352,164.68  during  FY  1957  and  $8,034,846.81  during 
FY  1958.  Itemized  expenditures  are  contained  in  Appendix  D  of  this 
report. 

INSPECTIONS  &  AUDITS 

During  the  period  of  this  report  our  activities  were  inspected  twice  by 
the  Third  U  S  Army  Inspector  General.  25-28  February  1957  inspection 
rating:  SUPERIOR.    31  March-3  April  1958  inspection  rating:  SUPERIOR. 

Vehicles  and  equipment  used  at  the  Butner  warehouse  were  inspected 
twice  by  Third  Army  Technical  Inspection  Teams. 

13  December  1956  inspection  rating:   SUPERIOR 

14  January  19  58  inspection  rating:  SUPERIOR 
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The  U  S  Army  Audit  Agency  conducted  audits  of  our  activities  17  Sep- 
tember 1956  and  7  October  1957.  Only  a  few  minor  deficiencies  were 
found  which  have  been  corrected.    No  ratings  are  given  on  audits. 

My  appreciation  goes  to  the  personnel  of  this  office  whose  talents  and 
diligent  efforts  have  made  possible  these  years  of  substantial  progress. 
From  this  progress  in  the  past  and  the  continued  efforts  of  this  personnel 
comes  the  prospect  of  even  greater  progress  in  the  years  ahead. 

JOHN  FOREMAN 
Colonel,  NGB 
USP&FO  For  NC 


Appendix  A — Missions 
Appendix  B — Activities 
Appendix  C — Projects 
Appendix  D — Fiscal 
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appendix  a 
mission  of  the  usp&i  o 

1.  Support.  Furnish  logistical  support  necessary  for  the  organization, 
administration,  and  training  of  headquarters  and  units  of  the  North  Caro- 
lina National  Guard  by: 

a.  Requisitioning,  receiving,  storing  and  issuing  equipment  and  sup- 
plies in  accordance  with  laws,  regulations,  and  directives  of  the  Depart- 
ment of  the  Army  and  the  National  Guard  Bureau; 

b.  Procuring  supplies  and  services  with  F'ederal  funds  allotted  to 
the  North  Carolina  National  Guard,  and  furnishing  finance  and  fiscal 
service  required  in  connection  with  payment  of  civilian  pay  rolls,  field 
training  pay  rolls  for  non-divisional  units,  travel  and  other  allowances 
authorized  by  laws  and  regulations; 

c.  Issuing  bills  of  lading,  transportation  requests  and  meal  tickets 
as  required  for  transportation  of  Federal  property  and  authorized  travel 
of  members  of  the  North  Carolina  National  Guard; 

d.  Acting  as  contracting  officer  on  all  formal  Federal  contracts  for 
construction  and  supplies,  except  armory  construction. 

2.  Accounting  and  Audit.  Protect  the  interest  of  the  United  States  and 
the  State  of  North  Carolina  by: 

a.  Maintaining  on  prescribed  forms  a  stock  record  account  contain- 
ing complete  records  as  to  receipt  and  disposition  of  Federal  property,  by 
item,  and  constituting  a  record  of  accountability  for  Department  of  the 
Army  property  in  possession  of  the  North  Carolina  National  Guard; 

b.  Maintaining  on  prescribed  forms  a  system  of  accounting  and  re- 
porting on  a  monetary  basis  for  all  transactions  relative  to  Federal  proper- 
ty, properly  segregated  by  technical  services,  ownership,  category,  condi- 
tion and  disposition,  and  regularly  reconciling  balances  with  the  prescribed 
item  accounting  system ; 

c.  Maintaining  on  prescribed  forms  a  fiscal  account  containing  com- 
plete records  of  allotments,  obligations  and  expenditures  of  Federal  funds 
allotted  to  the  North  Carolina  National  Guard; 

d.  Preparing  and  furnishing  a  property  record  for  each  unit  and 
activity,  assigning  an  account  number,  and  maintaining  a  jacket  file  of 
collateral  papers  for  each  unit  and  activity; 

e.  Requiring  units  and  activities  to  assemble,  at  such  times  and 
places  as  may  be  designated,  all  equipment  and  supplies  for  which  they 
are  responsible  for  the  purpose  of  effecting  an  inventory  and  property 
settlement  or  transfer. 

3.  Administrative.  Perform  necessary  administrative  functions  includ- 
ing maintenance  of  library  and  files,  publications  and  correspondence, 
preparation  and  submission  of  required  reports,  and  such  similar  functions 
as  may  be  directed  by  the  Chief,  National  Guard  Bureau,  and  the  Adjutant 
General  of  North  Carolina. 
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4.  Advisory-  Act  as  technical  advisor  to  tlie  Adjutant  General  of  North 
Carolina,  the  Commanding  General  of  the  30th  Inf  Div  and  the  IV  Corps 
Arty,  and  other  members  of  the  North  Carolina  National  Guard  on  all 
matters  relative  to  Federal  funds  and  property. 


APPENDIX  B 
ACTIVITIES  OF  DIVISIONS  &  SECTIONS 

1.  Supply  Division                                                               FY    1957  FY   1958 

a.     Number  of  property  vouchers  processed^      32,433  55,913 
8.     Number  of  requisitions  forwarded 

to  depots 759  1,767 

c.  Number  of  excess  reports  prepared 287  248 

d.  Total  value  of  excess  reports $575,496.95  $933,763.07 

e.  Number  of  units'  requisitions  processed-      21,202^  31,299 

f.  Number  of  units'  turn-ins  processed 3,903  15,118 

g.  Total  value  of  salvage  turned  in $    67,442.26  $    65,751.56 

2.  Auditors  Section                                                            FY   1957  FY    1958 

a.  Number  of  inventories  conducted 111  161 

b.  Total  property  shortages $    10,429.94  $      8,525.86 

c.  Number  of  units  having  no  inventory 

shortages    14  29 

d.  Miles  traveled  by  auditors 18,322  28,308 

3.  Transportation   Section                                               FY   1957  FY'^   1958 

a.  Reports  of  Survey  processed 42  36 

b.  Total  value  including  repair-  of 

damaged  vehicles $      3,886.38  $      3, 2-33. 75 

c.  Total  value  repair  of  vehicles  damaged $      1,325.98  $         737.69 

d.  Government  Bills  of  Lading  issued 28  7  134 

e.  Transportation  Requests  issued 678  842 

f.  Statements  of  Charges  processed 1,829  1,363* 

g.  Certificates  of  Droppage  processed 503  361* 

h.    Value  of  C/D  processed $    11,636.45  $      7,283.10 

i.     Inventory  Adjustment  Reports  processed            294  334 


Purchase  and  Contract  Section                                FY   1957  FY    1958 

a.  Purchase  &  Delivery  Orders  processed 2,311  2,334 

b.  Contracts  processed 26  6 

c.  Imprest  Fund  vouchers 137  189 


*Does  not  include  last  quarter  of  FY  1958 
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appendix  c 
l.ist  of  completed  projects  &  locations 

Army  National  Guard 

1.  Ahoskie 

a.  Stabilization  and  fencing  of  vehicle  storage  area. 

b.  Paving  of  concrete  driveways  to  maintenance  shop. 

c.  Construction  of  flammable  material  storage  building. 

2.  Asheboro 

a.     Stabilization  of  vehicle  storage  area. 

3.  Butner 

a.  Construction  of  addition  to  flammable  material  building. 

b.  Obtaining  steel  mats  for  stabilization  of  vehicle  storage  area. 

4.  Charlotte 

a.  Stabilization  and  fencing  of  vehicle  storage  area. 

b.  Construction  of  flammable  material  storage  building. 

c.  Erection  and  painting  of  Army  aircraft  hangar. 

5.  Clinton 

a.  Stabilization  of  vehicle  storage  area. 

b.  Installation  of  gasoline  storage  and  dispensing  facilities. 

c.  Construction  of  flammable  material  storage  building. 

6.  Dunn 

a.     Stabilization  and  fencing  of  vehicle  storage  area. 

7.  Elizabeth  City 

a.     Construction  of  flammable  material  storage  building. 

8.  Goldsboro 

a.  Stabilization  and  fencing  of  vehicle  storage  area. 

b.  Installation  of  gasoline  storage  and  dispensing  facilities. 

c.  Construction  of  flammable  material  storage  building. 

9.    Greensboro 

a.    Erection  of  Army  aircraft  hangar. 

10.  High  Point 

a.  Stabilization  and  fencing  of  vehicle  storage  area. 

b.  Construction  of  flammable  material  storage  building. 

11.  Kings  Mountain 

a.  Stabilization  of   v^ehicle  storage  area. 

b.  Installation  of  gasoline  storage  and  dispensing  facilities. 

c.  Construction  of  flammable  material  storage  building. 
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12.  Kinston 

a.  Stabilization  and  fencing  of  vehicle  storage  area. 

b.  Construction  of  flammable  material  storage  building. 

13.  Lenoir 

a.     Stabilization  of  vehicle  storage  area. 

14.  Red  Springs 

a.     Stabilization  of  vehicle  storage  area. 

15.  Wilmington 

a.  Modification  and  renovation  of  theater  building  roof. 

b.  Stabilization  of  area  around  gasoline  dispensing  facilities. 

16.  Youngsville 

a.  Construction  of  Organizational  Maintenance  Shop  building. 

b.  Construction  of  flammable  material  storage  building. 

c.  Stabilization  of  vehicle  storage  area. 

Air  National  Guard 

1.    Charlotte 

a.  Construction  of  motor  service  shop  building. 

b.  Installation  of  vehicle  gasoline  storage  and  dispensing  facilities. 

c.  Paving  of  area  around  motor  service  shop  building. 

d.  Conversion  and  cleaning  of  aircraft  fuel  storage  system. 

e.  Remarking  of  jet  all-weather  runway  and  marking  of  taxiway. 

f.  Installation  of  lighting  system  for  jet  parking  apron  and  parking 
area. 

g.  Installation  of  roof  gutter  and  downspouts  on  warehouse. 


APPENDIX  D 
ITEMIZED  EXPENDITURE  OF  FEDERAL  FUNDS 

Listed  below  is  itemized  statement  of  expenditure  of  Federal  funds  for 
period  of  report. 

FY    1957  FY    1958 

Total  Expenditure  of  Federal  Funds $9,352,164.68  $8,034,846.81 

Army  National  Guard 7,517,632.01  6,423,170.92 

Air  Force  National  Guard 1,834,532.67  1,611,675.89 

Pay  of  Full-Time  Personnel 

Army  National  Guard 1,670,504.62  1,824,701.32* 

Air  Force  National  Guard 610,790.32  723,900.19* 

Operation  of  Units 

Army  National  Guard 529,317.60  634,064.67 

Air  Force  National  Guard —       150,080.15  167,516.80 
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Service  Contracts 

Army  National  Guard 25,469.38  23,696.67 

Air  Force  National  Guard 25,887.89  30,561.00 

Repair  and  Utilities 

Army  National  Guard 49,011.55  19,541.34 

Air  Force  National  Guard 108,609.80  54,684.20 

Field  Training  Pay  and  Allowances 

Army  National  Guard 1,130,133.52        1,161,345.00 

Air  Force  National  Guard 134,155.95  8,401.10 

Field  Training  Other  Than  Pay  and  Allowances 

Army  National  Guard 250,174.75  251,070.75 

Air  Force  National  Guard 6,510.79  2,900.86 

*Number  of  Full-Time  Employees,  30  June 

Army  National  Guard 399  400 

Air  Force  National  Guard 149  149 

Armory  Drill  Pay 

Army  National  Guard 2',635,967.57         1,864,963.35** 

Air  Force  National  Guard 210,402.24  173,498.94** 

Armory  and  Non-Armory  Construction 

Army  National  Guard -.__       774.715.24  276.521.48 

Air  Force  National  Guard 526.135.37  372,833.95 

Pay,  Allowances  and  Travel  Service, 

Army  Area  and  Unit  Schools 

Army  National  Guard 401,973.49  330,731.79 

Air  Force  National  Guard 59.660.16  72,256.06 

Uniform  Allowances  Officers 

Army  National  Guard 48,700.00  27,900.00 

Air  Force  National  Guard 2,300.00  1,200.0« 

Fay  and  Allowances  Hospitalized 

Army   National    Guard 1,664.29  8,634.55 

Air  Force  National  Guard .00  3,922.79 

**Does  not  include  4th  Quarter. 


EXECUTIVE  AND  SPECIAL  ORDERS 

Executive  Order  No  1,  16  Aug  57,  appointment  by  the  Governor  of 
Capus  Waynlck  as  Adjutant  General  of  North  Carolina  with  the  rank  of 
Major  General,  effective  16  Aug  57. 

Special  Order  No  186,  3  Oct  57,  promoted  Colonel  Weston  H.  Willis  to 
Brigadier  General  of  the  Line,  NC  ARNG,  and  reassigned  him  to  com- 
mand IV  Corps  Aritllery. 


DIGEST  OF  GENERAL  ORDERS 

1957 

GO  No  1,  11  Jan  57  reorganized  National  Guard  units  throughout  State. 

GO  No  2,  23  Jan  57  announced  annual  inspection  of  the  Air  National 
Guard  by  Fourteenth  Air  Force. 

GO  No  3,  28  Jan  57  amended  GO  No  1  on  reorganization. 

GO  No  4,  31  Jan  57  ordered  personnel  of  Selective  Service  Section  and 
Hq  Hq  Det  into  conference  at  Keesler  Air  Force  Base. 

GO  No  5,  6  Feb  57  amended  GO  No  4  relative  to  personnel  of  the  Selec- 
tive Service  Conference. 

GO  No  6,  11  Feb  57  amended  GO  No  3  as  it  pertains  to  the  105th  Med 
Bn. 

GO  No  7,  12  Feb  57  authorized  an  increase  in  enlisted  strength  for  30th 
Repl  Co. 

GO  No  8,  14  Feb  57  authorized  change  in  maximum  enlisted  strength 
Hq  Hq  Co,  2nd  Bn,  119th  Infantry. 

GO  No  9,  14  Feb  57  authorized  change  in  maximum  strength,  Hq  Hq 
Det,  730th  Ord  Bn. 

GO  No  10,   11   Mar  57  authorized  change  in  enlisted  strength,  Svc  Co, 
119th  Inf. 

GO  No   11,   8  Apr   57   ordered  Air  National   Guard   into   field  training, 
Travis  Field. 

GO   No    12,    10   Apr    57    stipulated   regulations   governing   discipline    of 
North  Carolina  National  Guard. 

GO  No  13,  18  Apr  57  authorized  change  in  maximum  enlisted  strength, 
Hq  Co,  30th  Inf  Div,  and  Sep  Det,  Hq.  Co,  30th  Inf  Div. 

GO  No  14,  6  May  57  ordered  field  training  for  263rd  Com  Sq. 

GO  No  15,  16  May  57  ordered  field  training  at  Fort  Stewart. 

GO  No  16,  16  May  57  ordered  field  training,  Selective  Service  Section. 
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GO  No  17,  16  May  57  ordered  field  training,  port  Bragg. 

GO  No  18,  4  Jun  57  ordered  inactivation  of  six  units  of  Air  National 
Guard. 

GO  No  19,  4  Jun  57  ordered  activation  four  units,  Air  National  Guard. 

GO  No  20,  4  Jun  57  ordered  reorganization  156th  Ftr  Intcp  Sq. 

GO  No  21.   20  Jun   57   amended  GO  No   14  pertaining  to   mobilization, 
263rd  Com  Sq  Opns. 

GO  No  22,  16  Jul  57  ordered  units  into  field  training.  Fort  Stewart. 

GO  No  23,  23  Jul  57  ordered  personnel  of  Selective  Service  Section  into 
field  training. 

GO  No    24,    14   Aug    57    ordered   National    Guard    personnel    on   special 
forest  fire  duty. 

GO  No  25,  15  Aug  57,  ordered  Air  National  Guard  personnel  on  special 
forest  fire  duty. 

GO  No  26,  16  Aug  57  ordered  personnel  of  119th  Inf  into  special  forest 
fire  duty. 

GO  No  27,  21  Aug  57  ordered  reorganization  of  Hq,  NC  Air  National 
Guard. 

GO  No  28,  23  Aug  57  announced  the  death  of  Capt  Earl  Turner  Edwards, 
Jr. 

GO  No  29,  26  Aug  57  amended  GO  No  24  pertaining  to  Svc  Co,  119th  Inf. 

GO  No  30,  26  Aug  57  assigned  Major  General  Capus  Waynick  to  State 
Hq  Hq  Det. 

GO  No  31,  3  Sep  57  rescinded  GO  No  14  and  made  assignments  to  Hq 
Hq  Det. 

GO  No  3  2,  19  Sep  57  activated  145th  USAF  Dispensary. 

GO  No  33,  18  Nov  57  announced  the  schedule  for  general  inspections 
by  Third  United  States  Army. 

GO  No   34,    20   Dec   57   revoked   authority   to  attain   full   TOE    enlisted 
strength. 

1958 

GO  No  1,  2  Jan  58  ordered  annual  Fourteenth  Air  Force  inspection.  NC 
Air  National  Guard. 

GO  No  2,  20  Jan  58  amended  GO  No  1. 

GO  No  3,  11  Feb  58  ordered  reorganization  Army  NG  Units. 

GO  No  4,  20  Feb  58  amended  GO  No  3. 

GO  No  5.  6  Mar  58  relieved  Air  National  Guard  units  from  assignment 
to  Fighter  Interceptor  Wing,  Kentucky. 
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GO  No  6,  10  Mar  58  authorized  organization  Med  Det,  Kinston. 

GO  No  7,  17  Mar  58  amended  orders  respecting  Air  National  Guard  units. 

GO  No  8,  21  Mar  58  amended  GO  No  3  with  respect  to  two  units. 

GO   No    9,   12   May    58    ordered   personnel   to    flood    control   duty,    State 
service. 

GO  No  10,  12*  May  58  ordered  263rd  Com  Sq  to  field  training. 

GO  No  11,  14  May  58  ordered  National  Guard  field  training.  Fort  Bragg. 

GO  No  12,  23  May  58  ordered  field  training  Hq  Hq  Btry,  252nd  AAA 
Gp,  and  121st  AAA  Det  into  field  training,  Norfolk. 

GO  No  13,  27  May  58  ordered  IV  Corps  Arty  into  field  training.  Fort 
Stewart. 

GO  No  14,  27  May  58  ordered  Selective  Service  Section  into  field  train- 
ing. 

GO  No  15,  5  Jun  58  ordered  reorganization  Hq,  Air  National  Guard. 

GO  No  16,  13  Jun  58  amended  GO  No  10. 

GO  No  17,  24  June  58  ordered  Air  National  Guard  into  field  training, 
Travis  Field. 

GO  No  18,  24  Jun  58  ordered  156th  Weather  Fit,  NC  AFNG  into  field 
training. 

GO  No  19,  1  Jul  58  announced  schedule  of  general  inspections  by  Third 
United  States  Army. 

GO  No  20,  30  Jul  58  ordered  reorganization  Air  National  Guard  units. 

GO  No  21,  19  Aug  58  appointment  Lt  Col  Thomas  B.  Longest,  Assistant 
Adjutant  General  of  State. 

GO  No  22,  8  Sep  58  authorized  increase  Air  National  Guard  units. 

GO  No  23,  29  Sep  58  ordered  personnel  on  Special  State  duty.  Hurricane 
Helene. 
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headquarters  30th  infantry  division 

Nortli   Carolina  Army   National   Guard 
RaU'igli,  North  Carolina 

319.1  5  November  1958 

SUBJECT:    Report  of  Annual  Active  Duty  for  Training 

TO:  The  Adjutant  General 

State  of  North  Carolina 
P.  O.  Box  791 
Raleigh,  North  Carolina 

1.  In  compliance  with  paragraph  6,  General  Orders  No  11.  Adjutant 
General's  Department,  State  of  North  Carolina,  dated  14  May  1958,  Report 
of  Annual  Active  Duty  for  Training  of  the  30th  Infantry  Division,  8-22' 
June  1958,  submitted. 

2.  PRE-CAMP  PLANNING.  Pre-Camp  planning  was  initiated  on 
the  last  day  of  the  1957  camp  with  submission  of  the  After-Action  Re- 
ports and  Recommendations.  The  general  planning  was  initiated  follow- 
ing the  Third  U.  S.  Army  Conference  on  4-5  November  1957  at  which 
time  the  dates  and  places  of  Field  Training  were  announced.  Following 
the  Army  conference  a  conference  was  conducted  at  this  headquarters  to 
establish  the  general  training  and  logistical  requirements  for  the  train- 
ing period.  Representatives  of  all  subordinate  headquarters  attended.  The 
initial  ammunition  requirements  were  prepared  during  this  conference. 
The  third  phase  of  planning  was  conducted  as  an  on-site  conference  at 
Fort  Bragg,  N.  C,  on  24  January  1958.  At  this  conference  general  policies 
and  procedures  for  planning  were  firmed.  From  that  date  until  arrival 
of  the  division  at  Fort  Bragg  on  8  June  1958  detailed  planning  was  con- 
tinuous. Detailed  planning  completed  during  the  period  1  February-  8 
June  1958  consisted  in  part  of  the  following  items: 

a.  Preparation  and  submission  of  requirements  for  expendable 
supplies  to  the  USPFO  for  North  Carolina. 

b.  Preparation  and  publication  of  a  detailed  training   program. 

c.  Detailed  request  for  training  areas  and  ranges. 

d.  Preparation  and  submission  of  a  communications  plan. 

e.  Preparation  of  a  detailed  telephone  installation  plan. 

f.  Preparation  and  submission  of  request  for  training  support. 

g.  Preparation  and  submission  of  request  for  loan  of  equipment  not 
available  within  the  State. 

h.  Coordination  for  loan  of  vehicles  from  and  to  the  IV  Corps 
Artillery. 

i.  Preparation  and  publication  of  march  tables  for  all  convoy  move- 
ments. 

j.  A  complete  revision  of  the  Division  Administrative  Instructions 
for  field  training. 

k.  A  complete  revision  of  the  Division  Signal  Operation  Instruc- 
tions (SOI)  and  publication  of  a  Signal  Standing  Instructions  (SSI). 
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1.     Preparation  and  submission  of  a  billeting  plan. 

m.     Monthly  revision  of  ammunition  requests. 

n.  Weekly  liaison  visits  to  Fort  Bragg  for  coordination  of  the 
multitude  of  details  involved  in  preparation  for  field  training. 

o.  Preparation  and  publication  of  numerous  administrative  and 
logistical  instructions  to  establish  policy  and  procedures  for  camp. 

3.  MOVEMENT  TO  CAMP.  Advance  detachments  arrived  at  Fort  Bragg 
4  June  1958.  During  the  next  four  days  equipment  and  training  facilities 
were  received  by  the  Division.  A  3-day  Pre-Camp  Mess  School  was  con- 
ducted and  school  personnel  fed  members  of  the  advance  detachment.  The 
main  body  moved  into  the  Division  area  8  June  1958.  The  entire  movement 
was  by  military  vehicle.    No  commercial  transportation  was  employed. 

4.  FIELD  TRAINING  PERIOD. 

a.  Attendance.  For  the  first  time  since  the  30th  Infantry  Division 
was  reorganized  in  19  54  all  units  of  the  Division  were  trained  at  one  site 
during  the  same  period.  Of  the  total  strength  of  9,346,  actual  attendance 
at  field  training  was  8,218. 

b.  Strength.  Attendance  by  members  of  the  30th  Infantry  Division 
for  the  1958  Annual  Active  Duty  for  Training  period  was  685  officers,  93 
warrant  officers,  and  7,440  enlisted  men,  an  aggregate  of  8,218.  Not 
present  were  461  trainees  excused  for  6-months  active  duty  for  training, 
318  trainees  excused  by  NGB  Bulletin  No  13-1,  and  16  officers  and  32  en- 
listed men  attending  service  schools.  Percentage  of  attendance  credited 
to  the  Division  was  96.77. 

c.  Training. 

(1)  The  training  as  a  whole  received  by  the  30th  Infantry  Divis- 
ion for  the  1958  Annual  Active  Duty  for  Training  period  was  superior. 
This  was  due  to  a  high  standard  of  Armory  Training,  thorough  planning, 
careful  supervision  at  all  echelons  of  command,  and  great  enthusiasm  and 
esprit  by  every  member  of  the  command.  Morale,  appearance  and  military 
bearing  of  the  men  was  superior.  The  health  of  the  command  was  better 
than  in  1957,  and  fewer  physically  unqualified  men  were  brought  to  camp. 
Religious  services  were  conducted  by  17  Division  Chaplains  in  five  chapels 
in  the  cantonment  area  and  at  designated  areas  while  the  Division  was  in 
the  field. 

(2)  Competition  was  conducted  in  rifle  and  pistol  firing  and 
trophies  were  awarded  outstanding  individuals  and  teams.  A  trophy  was 
presented  to  2d  Battalion,  120th  Infantry  as  best  unit  in  the  Annual  Re- 
view. This  was  the  first  year  the  marksmanship  and  parade  competition 
was  held. 

(3)  An  extensive  special  service  program  was  conducted  to  in- 
clude athletic  contests,  service  club,  talent  shows,  post  exchange  facilities 
in  cantonment  area  and  bivouac,  dances,  band  concerts,  motion  picture 
theater,  motion  pictures  in  the  field.  2,100  members  of  the  command 
participated  in  the  athletic  contests.  Special  trophies  were  awarded  win- 
ners and  runners-up  in  all  events. 
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(4)  Training  during  the  first  week  was  devoted  primarily  to: 

(a)  Completion  of  individual  weapons  qualification  not 
completed  during  weekend  training. 

(b)  Crew-served  weapons  crew  training,  examination  and 
firing. 

(c)  Infantry  squad  tactical  exercises. 

(d)  Tank  platoon  exercises  and  crew  proficiency  testing, 
(e)     Field  Artillery  Battery  firing  and  testing. 

(f )  Specialist  training  including  demolition  specialist,  com- 
munications specialist,  engineer  equipment  operators,  projectionist  school, 
armorers'  school,  intelligence  school,  field  artillery  and  AAA  radar  schools 
and  field  artillery  meteorological  school. 

(5)  On  Saturday,  14  June  1958,  the  Annual  Review  of  the  30th 
Infantry  Division  provided  the  official  observance  of  the  18  3d  anniversary 
of  the  birth  of  the  United  States  Army  for  Fort  Bragg.  Each  year  the 
Review  enjoys  increased  attendance  and  this  year  the  largest  group  ever 
to  attend  the  ceremonies  watched  the  Division  pass  in  review  and  observed 
the  following  presentations  and  awards  which  were  part  of  the  ceremony: 

(a)  Th  presentation  of  the  Bronze  Star  of  Chaplain  (Cap- 
tain) John  E  Wayland,  105th  Engineer  Battalion,  Charlotte. 

(b)  Third  United  States  Army  Training  Trophy  to  Comp- 
any B   (Rear),  730th  Ordnance  Battalion,  Butner. 

(c)  Eisenhower  Trophy  to  Service  Battery,  113th  Field 
Artillery  Battalion,  Youngsville. 

(d)  National  Guard  Award  for  Efficiency  in  Maintenance 
to  Tank  Company,  13  9th  Infantry,  Parkton. 

(6)  On  Monday,  16  June  1958,  the  entire  Division  with  the  ex- 
ception of  certain  support  units  made  a  tactical  move  to  the  west  ranges 
for  four  days  of  work.  The  employment  of  organic  Division  aircraft  by 
commanders  permitted  close  control  of  march  columns  and  increased  the 
training  benefits  of  the  movements  to  the  ranges. 

(7)  Training  during  the  period  16-19  June  consisted  of: 

(a)  A  tactical  motor  march  of  the  entire  division  from 
the  cantonment  area  to  field  bivouacs. 

(b)  Field  artillery  tactics  and  techniques  including  day 
and  night  displacements  and  registration  in  the  target  area. 

(c)  Heavy  mortar  company  fires. 

(d)  Infantry  platoon  exercises  in-attack  in  normal  ter- 
rain, night  attack;  defense;  and  daylight  withdrawal. 

(e)  Armor,  engineer,  and  reconnaissance  tactical  training. 

(f)  A  second  tactical  motor  march  of  the  entire  Division 
from  the  field  bivouac  to  the  cantonment  area. 

(8)  The  Division  returned  to  the  cantonment  area  during  the 
afternoon  of  19  June  1958.  The  period  20-21  June  was  devoted  to  prepara- 
tion for  the  return  movement  to  home  station,  clean-up  and  turn-in  of 
PCS  property,  payment  of  troops,  and  miscellaneous  details. 
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(9)  Members  of  the  Armor,  AAA,  Engineer,  and  Reconnaissance 
units  departed  the  field  training  site  20  June  to  move  90-mm  gun  tanks 
and  other  heavy  equipment  to  home  stations.  This  advance  movement  was 
completed  at  this  time  to  minimize  conflict  with  heavy  weekend  traitic 
and  return  convoys  of  military  vehicles. 

(10)  The  30th  Replacement  Company  provided  administrative 
support  for  the  North  Carolina  Army  National  Guard  Officer  Candidate 
School  during  the  entire  period  of  the  encampment.  Further  support  for 
the  School  by  the  Division  was  provided  through  the  services  of  instruc- 
tors, equipment,  and  demonstration  teams. 

d.  Finance.  Personnel  assigned  duty  with  advance  detachment  were 
paid  Wednesday  11  June.  Personnel  on  main  body  and  rear  detachments 
were  paid  20  June.  A  total  of  $825,439.67  was  required  for  payment  of 
all  payrolls,  and  an  average  of  $6.00  was  turned  in  to  Post  Finance  at 
Fort  Bragg. 

e.  Leaves.  The  unfavorable  leave  situation  of  two  years  ago  has 
been  corrected.  From  a  high  of  9.98%  of  the  command  total  leaves  in 
1956,  the  Division  has  progressed  to  only  4.7%  total  leaves  in  1958. 

f.  Postal.  The  Division  Post  Office  handled  an  estimated  50,000 
pieces  of  mail  during  the  encampment. 

5.  ACTIVE  ARMY  SUPPORT.  Administrative,  training,  and  logistical 
support  furnished  by  the  Active  Army  was  superior.  Outstanding  in  this 
support  was  the  following: 

a.  XVIII  Airborne  Corps  Artillery  provided  outstanding  training 
support  for  30th  Division  Artillery  in  radar  and  metre  training. 

b.  8  2nd  Airborne  Division  provided  valuable  assistance  in  the 
loan  of  106-mm  recoilless  rifle  and  instructor  personnel. 

c.  7  7th  Special  Forces  provided  demolition  instruction  for  Infantry 
demolition  specialists. 

d.  Post  ordnance  representatives  conducted  school  17-19  June  on 
fuel  injection  for  M-48  tanks  for  tank  mechanics  of  730th  Ordnance  Bat- 
talion. 

e.  168th  Signal  Company,  Fort  Bragg,  and  Mr.  McKoon,  3d  U.  S. 
Army  Technical  Representative,  Fort  McPherson,  Ga.,  assisted  Division 
Signal  Sections. 

f.  U.  S.  Army  Hospital,  Fort  Bragg,  was  outstanding  in  its  service 
to  the  Division. 

g.  6th  Army  Air  Field  Operations  Detachment  provided  support  for 
the  Provisional  Aviation  Company  during  the  entire  period  of  the  en- 
campment. 

h.  519th  MI  Battalion  assisted  in  intelligence  CPX  in  the  field,  and 
317th  USASA  monitored  communications  during  bivouac. 

i.  44th  Medium  Tank  Battalion  provided  training  support  for  130th 
Tank  Battalion  which  was  attending  field  training  with  the  Division  for 
the  first  time. 

j.  The  RTC  area  of  Fort  Bragg  was  used  again  as  the  cantonment 
area  for  the  Division.  Facilities  included  mess  halls,  barracks  type  build- 
ings,  headquarters   buildings,   one    post   exchange,   one    service   club,    one 
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theater,  and  five  chapels.  This  was  an  increase  over  facilities  provided  in 
1957,  but  failed  to  meet  the  minimum  requirements  of  the  Division  at  its 
present  strength. 

k.  Major  General  Robert  F.  Sink,  Commanding  General,  XVIII 
Airborne  Corps  and  Fort  Bragg,  and  members  of  his  staff  were  of  great 
assistance  in  preparation  and  conduct  of  the  encampment.  XVIII  Airborne 
Corps  Artillery  was  designated  the  support  unit  for  the  Division  and  did 
a  superior  job. 

1.  Colonel  R.  L.  Webb  and  members  of  the  Evaluation  Team  were 
helpful  with  suggestions  and  constructive  criticism. 

6.  VISITORS.  The  Division  was  honored  during  the  encampment  by 
the  visits  of  many  distinguished  guests.    These  included: 

The  Honorable  Luther  H.  Hodges,  Governor  of  the  State  of  North 

Carolina 

Lt  General  Clark  Ruffner,  Commanding  General,  Third  U.  S.  Army 

Major    General    Capus    Waynick,    The    Adjutant    General,    State    of 

North  Carolina 

Honorable  Hugh  Milton  III,  Assistant  Secretary  of  the  Army 

Brig  Gen  Terry  Sanford,  U.  S.  Continental  Army  Command 

7.  RECOMMENDATIONS  FOR  FUTURE  ENCAMPMENTS.  Among  the 
more  pertinent  recommendations  made  by  various  commanders  and  staff 
officers  for  future  training  periods  the  following  are  noted  for  consider- 
ation : 

a.  Mess  hall  delivery  of  milk  by  vender  rather  than  bulk  delivery 
to  the  Division  Quartermaster  Ration  Breakdown. 

b.  The  Tank  and  Anti-Aircraft  Artillery  Battalion  should  attend 
Annual  Active  Duty  for  Training  with  the  Division  two  years  out  of  three. 

c.  Third  U.  S.  Army  Inspection  Teams  should  include  Medical  Corps 
or  Medical  Service  Corps  Officer  to  report  on  medical  units. 

S/CLAUDE  T.  BOWERS 
CLAUDE  T.  BOWERS 
Major  General,  NCARNG 
Commanding 
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HEAQUARTERS 

IV  CORPS  ARTILLERY 

North  Carolina  National  Guard 

Municipal  Airport  Branch 

Charlotte,  North  Carolina 


7  November  1958 


SUBJECT:    Field    Training    Report,    Fort    Stewart,    Georgia,    2"9    June-13 
July  1958 

TO:  The  Adjutant  General 

State  of  North  Carolina 

P.  O.  Box  791 

Raleigh,  North  Carolina 

1.  In  accordance  with  instructions  contained  in  paragraph  6,  General 
Orders,  Number  13,  Adjutant  General's  Department,  State  of  North  Caro- 
lina, 27  May  1958,  the  following  report  of  the  Field  Training  Period  of  this 
headquarters  and  attached  units  of  the  North  Carolina  Army  National 
Guard,  29  June-13  July  195  8  is  respectfully  submitted. 

2.  Headquarters  Headquarters  Battery,  252d  AAA  Group  and  the  121st 
AAA  Detachment  (Operations)  attended  Field  Training  during  the  period 
8-22  June  1958  at  an  on-site  location  close  to  Norfolk,  Va.,  and  have  rend- 
ered a  separate  report  for  their  encampment.  The  following  units  of  the 
command  attended  Field  Training  at  Fort  Stewart,  Georgia  with  this 
headquarters: 

Orj^anization  Home  Station 

Hq  Hq  Btry  IV  Corps  Arty --Charlotte,  N.  C. 

Hq  Hq  Det  NC  ARNG  (In  Part) Raleigh,  N.  C. 

Hq  Hq  Btry  196th  FA  Group Kinston,  N.  C. 

150th  AAA  Bn Wilmington,  N.  C. 

449th  FA  Obsr  Bn Charlotte,  N.  C. 

295th  FA  Bn Washington,  N.  C. 

123d   Sig   Det-- Wilmington,  N.  C. 

3S2d  Sig  Det Wilmington,  N.  C. 

403d  Ord  Det Wilmington,  N.  C. 

217th  AAA  Det   (RCAT) Raleigh,  N.  C. 

94th  Army  Band Charlotte,  N.  C. 

3.  The  Commanding  General,  IV  Corps  Arty  was  designated  the  Na- 
tional Guard  Camp  Commander  for  this  particular  encampment  period  by 
the  Third  US  Army,  to  coordinate  matters  of  mutual  interest  and  facilities 
jointly  utilized  by  National  Guard  elements  from  the  States  of  Alabama, 
Florida,  and  South  Carolina,  in  addition  to  the  North  Carolina  Army  Na- 
tional Guard  Units.  The  Staff  of  this  headquarters,  ably  assisted  by  cer- 
tain officers  from  the  Hq  Hq  Detachment.  NC  ARNG,  served  as  the  Camp 
Commander's  Staff. 

4.  Of  major  assistance  to  both  the  National  Guard  and  Fort  Stewart 
was  the  support  provided  by  the  312th  APU  (USAR)  Charlotte,  N.  C,  and 
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the  S05th  MP  Co  (Corps)    (USAR),  Raleigh,  N.  C,  attending  Field  Train- 
ing at  Fort  Stewart  during  this  period. 

5.  The  support  of  the  Commanding  General,  US  Army  AAA  and  Tank 
Training  Center,  Fort  Stewart,  and  his  Staff  was  entirely  adequate.  The 
facilities  provided  for  billeting,  training  areas,  ranges,  and  logistic  sup- 
port was  superb.  Their  spirit  of  willing  cooperation  contributed  greatly 
to  the' most  successful  encampment  ever  conducted  by  this  headquarters. 

6.  This  headquarters  published  twO  Training  Memorandums  (TM  Nr.  1, 
1  Feb  58  "Coordination  of  National  Guard  Units"  and  TM  Nr.  3,  1  May  58 
■'Field  Training,  CY  1958")  and  various  Field  Training  Circulars,  Inform- 
ation Bulletins,  containing  necessary  instructions  and  guidance  to  subordi- 
nate and  associated  units. 

7.  The  150th  AAA  Bn  conducted  Service  Practice  on  the  90  MM  AAA 
Range,  and  was  successful  in  certain  phases  of  the  phases  of  the  Army 
Training  Test.  Through  no  fault  of  the  Battalion,  the  test  could  not  be 
completed  because  of  bad  weather  and  equipment  difficulties.  The  com- 
pletion of  the  test  was  postponed  until  next  Field  Training  Period.  They 
were  supported  by  the  two  Signal  Detachments  and  the  403d  Ordnance  De- 
tachment. The  217th  AAA  Det  (RCAT)  supported  the  AAA  Automatic 
Weapons  firing  on  "K"  Range. 

8.  The  Field  Artillery  elements  of  this  Command,  under  the  supervis- 
ion of  the  CO,  196th  FA  Group,  conducted  service  practice,  established 
sound,  flash  and  radar  bases  for  target  acquisition,  and  conducted  the  ATT 
for  all  firing  Batteries  of  the  29  5th  FA  Bn  in  the  Camp  Oliver  Tactical 
Training  Areas.  During  three  days  of  the  second  week,  the  196th  FA  Gp 
utilized  the  FA  Battalion  ATT  as  a  training  vehicle,  testing  the  295th  FA 
Bn.  The  splendid  results  of  this  test  amazed  the  members  of  the  NG  Evalu- 
ation Board  and  observers,  who  were  unfamiliar  with  the  superior  status 
of  training  in  this  battalion. 

9.  Other  highlights  of  the  encampment  included: 

a.  The  three-day  visit  by  The  Adjutant  General,  State  of  North 
Carolina,  Major  General  Capus  Waynick,  accompanied  by  his  wife  Mrs. 
Waynick,  which  was  concluded  by  his  review  of  the  NC  ARNG  troops  at 
Fort  Stewart  during  the  Annual  Parade. 

b.  The  inspection  of  training  by  Lieutenant  General  Ruffner,  Com- 
manding General,  Third  United  States  Army,  accompanied  by  several 
members  of  his  Staff. 

10.  Recommendations  for  19  59  Annual  Active  Duty  for  Training  were 
submitted  to  your  Department  by  letter.  15  September  1958.  copy  of  which 
is  inclosed  to  make  this  report  complete. 

WESTON  H.  WILLIS 
Brig  Gen,  NCARNG 
Commanding 
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headquarters 
iv  corps  artillery 

North  Carolina  National  Guard 
Municipal  Airjjort  Kranch 
Cliarlotte,  North  Carolina 

15   September   195  8 

SUBJECT:    Recommendations  for  1959  Annual  ACDUTR 

TO:  The  Adjutant  General 

State  of  North  Carolina 

P.  O.  Box  791 

Raleigh,  North  Carolina 

1.  It  is  recommended  that  the  following  units  be  scheduled  for  Annual 
Active  Duty  for  training,  CY  1959  at  Fort  Stewart,  Georgia,  with  first 
preference  for  the  first  period,  (7-21  June  1959),  and  2d  period,  (28  Jun- 
12  Jul  59),  as  first  alternate: 

Hq  Hq  Btry  IV  Corps  Arty 

449th  FA  Ober  Bn 

Hq  Hq  Btry  19  6th  FA  Gp 

295th  FA  Bn    (155  How.   Towed) 

150th  AAA  Bn   (90  MM) 

217th  AAA  Det.  RCAT 

123d  Sig  Det  (RMU,  Type  E) 

3 8 2d  Sig  Det  (RMU,  Type  E) 

403d  Ord  Det 

94th  Army  Band 

2.  It  is  recommended  that  Hq  Hq  Btry  252d  AAA  Gp  and  the  121st 
AAA  Det  (Opr)  be  trained  at  a  site  for  CY  1959  that  will  provide  practical 
on-site  training  and  training  in  the  guided  missile  field.  No  preference  as 
to  site  is  stated,  provided  it  Is  a  missile  defense  installation.  Savannah 
River  or  Norfolk,  (where  1958  training  was  highly  successful),  Defences 
are  suggestions.  It  is  recommended  that  this  training  be  scheduled  as  early 
as  possible  in  the  195  9  training  season,  with  first  preference  for  first  period 
and  second  preference  for  second  period. 

3.  With  reference  to  the  Fort  Stewart  Encampment,  it  is  recommended 
that  armored  units  not  be  scheduled  to  train  during  the  same  period  that 
both  Air  Defense  and  Field  Artillery  are  training.  Experience  during  the 
two  previous  camp  periods,  when  this  Headquarters  has  served  as  a  N.  G. 
Camp  Headquarters,  has  shown  that  when  armored  elements  are  sche- 
duled in  the  same  period  as  Air  Defense  and  Field  Artillery  Units,  training 
areas  are  inadequate  because  of  conflicts  in  the  three  different  types  of 
training. 

4.  This  headquarters  will  be  delighted  to  have  the  130th  AAA  Bn  at- 
tend training,  at  Fort  Stewart,  during  this  same  period,  if  that  is  desired 
by  the  Commanding  General,  30th  Infantry  Division. 

WESTON  H.  WILLIS 
Brig  Gen  NC  ARNG 
Commanding 
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HEADQLAHTERS 
35TH  AIR  DIVISION'    (DEFENSE) 

United  States  Air  Force 

Dobbins  Air  Fort-e  Base 

Marietta,  Georgia 


O&T-F 


SUBJECT: 


24  July   195S 


Report    of    the    156th    Fighter    Interceptor    Squadron     (North 
Carolina  ANG)    1958  Summer  Encampment 

TO:  Commander 

35th  North  American  Air  Defense  Division 
Dobbins  Air  Force  Base 
Marietta,  Georgia 

1.  The  156th  Fighter  Interceptor  Squadron  of  the  North  Carolina  Air 
National  Guard,  located  at  Douglas  Airdrome,  Charlotte,  North  Carolina, 
conducted  a  two  week  summer  encampment  at  Travis  Field,  Savannah, 
Georgia,  during  the  period  6  July  1958  to  19  July  1958. 

2.  The  objective  of  the  field  training  period  was  to  further  improve  the 
proficiency  and  capability  of  subject  squadron  in  the  performance  of  its 
air  defense  mission.  Training  was  conducted  in  accordance  with  establish- 
ed ConAC  directives. 

3.  The  squadron  concentrated  on  flying  aerial  gunnery  missions  with 
primary  emphasis  on  upgrading  aircrews  to  operationally  ready  status. 

4.  Major  Problems:  No  major  problems  were  evident  during  the  en- 
campment. Operations,  Maintenance  and  Supply  units  functioned  very 
smoothly  and  efficiently  throughout  the  entire  encampment.  Minor  prob- 
lems were  quickly  alleviated  as  they  arose.  This  was  Indicative  of  a  well 
supervised  and  coordinated  program  which  is  to  be  commended. 

5.  Assistance  Given  by  tlie  Advisory  Team:  The  Fighter  Systems  Officer 
of  the  35th  North  American  Air  Defense  Division  gave  an  Air  Defense 
briefing  on  17  July  1958  to  all  the  assigned  and  attached  pilots.  This 
briefing  covered  the  organization  and  mission  of  NORAD  and  its  subordi- 
nate units,  and  the  aerial,  submarine  and  missile  threat  to  the  U.S.A.  An 
aircraft  control  and  warning  squadron  director  from  the  8  61st  Aircraft 
Control  and  Warning  Squadron  spent  three  days  with  the  15  6th  Fighter 
squadron  during  the  entire  training  period  and  flew  three  gunnery  mis- 
sions and  three  target  missions,  observing  individual  and  flight  procedures 
and  techniques.    Assistance  was  rendered  when  desired. 

6.  Resume  of  the  Encampment: 
a.     Personnel: 

Colonel  William  J.  Payne Commander,  North  Carolina  Air 

National  Guard 

Lt  Colonel  Robert  M.  Brooks  Commander,  14  5th  Fighter 

Group 

Captain  Charles  R.  Carmichael      Operations  Officer.  145th 

Fighter  Group 
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Lt  Colonel  Robert  Higgins Commander,  145th  Air  Base 

Squadron 

Lt  Colonel  Sydney  L.  Jetton Commander,  145th  Materiel 

Squadron 

Captain  Thomas  C.  McNeil Commander,  156th  Fighter 

Interceptor  Squadron 

Captain  William  V.  Elliott Operations  Officer,  156th  Fight- 

ter  Interceptor  Squadron 

Lt  Colonel  Walter  B.  Waclowski  Air  Advisor,  156th  Fighter 

Interceptor  Squadron 

A  total  of  forty-five  pilots  attended  the  North  Carolina  Air  National  Guard 
summer  encampment.  Forty-one  were  jet  qualified  of  which  thirty-five 
were  squadron  pilots. 

b.  Maintenance:  The  156th  attended  summer  camp  with  26  F-8  6E 
and  two  T-33  type  aircraft.  An  overall  in-commission  rate  of  95%  was 
attained.  A  total  of  seven  ground  aborts  during  the  encampment  was 
experienced.  A  total  of  287:30  F-86E  hours  and  61:25  T-33  hours  were 
flown. 

c.  Operations: 

(1)  All  gunnery  missions  were  flown  against  a.  6'  x  30'  poly- 
ethelane  target  with  a  radar  reflector,  at  altitudes  of  17,000  feet  (low 
altitude  gunnery  mission)  and  2'5,000  feet  (high  altitude  gunnery  mis- 
sion), for  the  purpose  of  meeting  the  requirements  for  qualifying  the 
pilots.  Requirements  for  becoming  Operationally  Ready  qualified  con- 
sisted of  two  high  altitude  gunnery  sorties  with  a  minimum  of  12%  hits 
and  two  low  altitude  sorties  with  a  minimum  of  17%  hits.  A  breakdown 
of  the  squadron  gunnery  results  are  as  follows: 

(a)  Sorties  flown 232 

(b)  Rounds  of  ammunition  fired 48,065 

(c)  Number  of  hits 2,413 

(d)  Overall  percentage  of  hits 5% 

(e)  Sorties  lost  due  to: 

1  Ground  aborts 17 

2  Targets  shot  off 17 

(f)  Pilots  qualified: 

1  High  altitude 18 

2  Low  altitude 17 

3  High  and  Low 16 

4  Percentage  of  squadron   pilots   becoming 
operationally  ready  "Qualified" 46% 

All  missions  flown  were  thoroughly  briefed  and  critiqued  by  the  flight  lead- 
ers. With  very  few  exceptions  air  discipline  and  flight  integrity  were 
excellent  and  those  exceptions  were  quickly  corrected.  The  flight  com- 
manders utilized  the  gunnery  camera  film  to  a  great  advantage  which  was 
conducive  to  the  high  percent  of  qualifying  missions.  A  mobile  control 
unit  was  in  place  and  manned  for  all  flying.    The  excellent  supervision  and 
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leadership  displayed,  produced  an  efficient  and  highly  successful  summer 
encampment. 

d.  Ground  Training:  An  F-86D/L  MTU  was  set  up  during  the  en- 
campment. The  maintenance  personnel  and  squadron  pilots  attended  three 
hours  per  day  during  the  encampment  in  anticipation  of  converting  to 
F-8  6D/L  in  the  not  too  distant  future. 

e.  Miscellaneous:  Two  incidents  occurred  during  the  encampment. 
On  one,  fuel  had  leaked  into  the  combustion  chamber  prior  to  starting  an 
F8  6E.  When  ignition  was  applied  a  moderate  explosion  occurred.  No 
damage  was  noted  at  the  time,  however,  an  engine  change  was  made.  The 
second  involved  a  T-3  3  towing  a  target.  The  pilot  stated  the  aircraft  was 
mushing  excessively  on  take-off  and  he  was  in  doubt  about  getting  over 
the  trees.  He  dropped  the  target  and  tips  immediately.  Adequate  lift 
was  experiencd  for  take-off  and  he  returned  and  landed  at  the  field  with 
no  further  difficulty. 

7.  Summary:  It  is  my  observation  during  this  two  week  summer  en- 
campment that  the  156th  Fighter  Interceptor  Squadron  is  fully  capable  of 
performing  its  air  defense  mission  in  a  highly  effective  and  efficient  man- 
ner on  the  shortest  possible  notice. 

RAYMOND  D.  STRONG 
Captain,  USAF 
Assistant  Fighter  Officer 
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state  of  North  Carolina 

Office  of  tlie 

STATE  DIRECTOR  OF  SELECTIVE  SERVICE 

Raleigh 


4  August   1958 


In  Reply  Refer  To: 

8.4-lg 

SUBJECT:    Report  of  Field  Training 

TO:  The  Adjutant  General 

State  of  North  Carolina 
Raleigh,  North  Carolina 

1.  Pursuant  to  paragraph  3,  GO  14,  AGD,  NC,  27  May  1958,  report  is 
made  herewith  on  the  field  training  period  covered  therein. 

2.  The  field  training  problem  covered  a  simulated  condition  similar 
to  that  covered  in  Opal  58.  The  officers  were  required  to  set  up  a  head- 
quarters under  simulated  emergency  conditions,  using  only  the  informa- 
tion and  material  stored  in  the  records  depository  of  this  headquarters  at 
its  relocation  site.  It  appeared  that  the  Selective  Service  Section,  Head- 
quarters and  Headquarters  Detachment,  appeared  to  have  gained  valuable 
experience  from  the  problem  posed  by  the  training  program.  Following 
the  problem  they  were  required  to  report  to  the  State  Director  all  weak- 
nesses found  in  the  information  in  the  depository  and  make  such  recom- 
mendations as  they  deemed  advisable.  It  is  felt  that  this  agency  will  bene- 
fit from  their  report  of  deficiences  and  their  recommendations. 

3.  The  field  training  for  1959  for  the  Selective  Service  Section  is  al- 
ready scheduled.  It  is  recommended,  however,  that  the  next  field  training 
thereafter  be  developed  into  a  follow-up  program  designed  to  develop 
further  the  problem  that  the  unit  was  working  on  during  this  training 
period. 

THOMAS  H.  UPTON 
Colonel,  FC  NGUS 
State  Director 


NATIONAL  AWARDS 
TO  UNITS  OF  NORTH  CAROLINA  ARMY  NATIONAL  GUARD 


state  Maintenance  Award  for  Efficiency  in  Maintenance  1957 

(awarded  in  1958) 
Tank  Co,  139th  Infantry,  NC  ARNG,  sta  Parkton,  N.  C. 

Third  Army  Unit  Training  Trophy — 1957 

(Awarded  in  1958) 
Co  B,  730th  Ord  Bn,  NC  ARNG,  sta  Butner,  N.  C. 

National    Rifle  Association   Trophy — 1957 

Awarded  in  1958) 
30th  Replacement  Co,  NC  ARNG,  sta  Fuquay-Varina,  N.  C. 

Eisenhower  Trophy — 1956    (awarded  in  1957) 

Co  E,  120th  Infantry,  NC  ARNG,  sta  Concord,  N.  C. 

Eisenhower  Trophy — 1957   (awarded  in  19  58) 

Svc  Btry,  113th  FA  Bn,  NC  ARNG.  sta  Youngsville,  N.  C. 

Ambulance  Co,  105th  Medical  Battalion,  NC  ARNG,  sta  Goldsboro,  N.  C. 
nominated  for  the  THIRD  UNITED  STATES  ARMY  NATIONAL  GUARD 
UNIT  TRAINING  TROPHY  for  1958.    Won  second  honors. 


ADJUTANTS  GENERAL  OF  NORTH  CAROLINA 

(The  Office  of  Adjutant  General  was  created  by  Chapter  XVIII,  Section  7, 
of  the  Laws  of  1806) 


Name 

County 

Term 

Benjamin  Smith 

Brunswick  County 

1806-1807 

Edward   Pasteur 

Craven  County 

1807-1808 

Calvin  Jones 

Wake  County 

1808-1812 

Robert  Williams 

Surry  County 

1812-182"1 

Beverly   Daniel 

Wake  County 

1821-1840 

Robert  Williams  Haywood 

Wake  County 

1840-1857 

Richard  C.  Cotten 

Chatham  County 

1857-1860 

John  F.  Hoke 

Lincoln  County 

1860-1861 

James  G.  Martin 

U.  S.  Army,  formerly  of 

. 

Pasquotant  County 

1861-1863 

Daniel  G.  Powle 

Wake  County 

1863 

Richard  C.  Gatlin 

U.  S.  Army,  formerly  of 

Lenoir  County 

1864-1865 

John  A.  Gilmer,  Jr 

Guilford  County 

1866-1868 

Abiel  W.  Fisher 

Bladen  County 

1868-1872 

John  C.   Gorman 

Wake  County 

1872-1877 

Johnstone  Jones 

Wake  County 

Jan.  1877-Dec.  18  88 

James  Dodge  Glenn 

Guilford  County 

Jan.  188  9-Dec.  189  2 

Francis  H.  Cameron 

Wake  County 

1893-1896 

Andrew  D.  Cowles 

Iredell  County 

Feb.  1897-Dec.l898 

Beverly  S.   Royster 

Granville  County 

Dec.  1898-Dec.  1904 

Thomas  R.  Robertson 

Mecklenburg  County 

Jan.  1905-Mar.  1909 

Joseph  F.  Armfield 

Iredell  County 

Apr.  1909-Oct.  1910 

Roy  L.  Leinster 

Iredell  County 

Wake  County 

Nov    1910-Aug    1912 

Gordon  Smith 

Nov.l912-Jan.  1913 

Lawrence  W.  Young 

Buncombe  County 

Jan.  1913-June  1916 
Sept.  1917-Aug.  1918 

Beverly  S.   Royster - 

Granville  County 

June  1916-Aug.  1917 
Sept.  1918-June  1920 

J.  Van  B.  Metts 

New  Hanover  County 

June  1920-July  31,  1951 

Thomas  B.  Longest 

Wake  County,  (formerly 

(Actg.) _. 

Biscoe,  Va. ) 

Aug.  1-Sept.  30,  1951 

John  Hall  Manning 

Durham  County 

Oct.  1,  1951-Aug.  16,  19E 

Capus  Waynick 

Guilford  County 

Aug.  16,  1957 
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